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INDY HUNGER NETWORK (IHN) MISSION:

Create a sustainable system that ensures anyone who is
hungry can access the nutritious food they need.
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FOOD INSECURITY IS PERVASIVE

Children Seniors Suburbanites

Food insecurity touches 1in 5 m

Indy




OUR GOAL - ENOUGH FORALL

Enough for all is possible, and in the near term

What is needed?
“And” not “or"

* Public and private
* Faith-based and secular

* For and not-for-profit
Indy




Collective Impact Overview FSG.ORG

Five Elements of Collective Impact

Common Agenda

‘ a Shared
Measurement

& / Mutually Reinforcing Activities

Continuous
Communication

Backbone Organizations

6 2012 FSG



STRATEGIC FOCUS of IHN
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IHN PHILOSOPHY

e Data-based systemic solutions

* Project-based

e Collaboration
* Outcome focused , seeking to meet all the need

 Sustainability by strengthening the partners

Indy




“There is no deficit in human resources; the deficit is in human will."
Martin Luther King Jr., Nobel Peace Prize lecture

Indy/

HUNGER ‘




Gleaners doubling output
Second Helpings doubling meals
Midwest Food Bank doubling output
St Vincent de Paul serving 3000 families/week
Pantry Partner Network grown from 2 to 11 pantries
Summer Servings expanded
Gleaners purchasing fresh in bulk
Fresh via Fresh Bucks, Glean Team
Connect2Help, CICOA, Gleaners assisting with SNAP
Meals on Wheels, EAT outreach to seniors
FSSA enroliment system for SNAP improved
Promoting 211
Multiple collaborative efforts
And lots more.... Indy/
¢



IN FIGHTING HUNGER

OCTOBER 14, 2014 + DES MOINES, IA
WWW.IOWARUNGERSUMMIT.ORG




Addressing hunger and poverty through capacity
building : lowa State University’s programs in
Uganda

Dorothy Masinde
Global Resource Systems, lowa State University

lowa Hunger Summit

October 14, 2014



College of Agriculture and Life Science’s (CALS) Uganda program

FOWA STATE UNIVERSITY
L

CALS at lowa State University has academic and
service programs that are addressing global
hunger and poverty in Uganda

The Center for Sustainable Rural Livelihoods,
which was established in 2004

The service learning school garden and lunch
program students receive hands on training and
experience while fighting hunger and poverty
with rural Ugandan communities

Global Resource Systems is a college wide major
that trains graduates that are skilled to solve
complex global challenges




Center for Sustainable Rural Livelihoods

Mission to combat global hunger, malnutrition and
poverty in the developing world through various
programs

ISU-UP is registered as a non-governmental
organization in Uganda

Using participatory approaches and starting with
local knowledge, partner with institutions to
develop technologies that sustainably enhance rural
livelihoods

Works through farmer to farmer approach

Build capacity of local farmers to provide extension |
services in crop and livestock N

Works across different livestock and crops value
chains

Promote improved livestock breeds and crop
cultivars and other husbandry practices



Service learning, school garden and lunch program

Program began in Kamuli District of Uganda in 2006,
the goal of the program is to develop the Next
Generation of Change Agents for rural Uganda.

Experiential learning is the main approach adopted by
the project, with participants "learning by doing"

Provide a service to the community and schools

Students contribute to development project that
includes teaching, school garden work, team projects
and ISU-UP work that impacts the community in which
they work

Students function as a bi-national team, which
transforms personal perspectives and learn technical,
personal, and life skills while participating in the
program.




Nutrition Education Program

Women of reproductive ages, children 0-5 years
and school going children

Build capacity of children, mothers and fathers
and local trainers

Collaborate with local Ministry of health to
provide complimentary services like family
planning, vaccinations

Nutrition rehabilitation for moderate to severely™
malnourished children

Training and production of ingredients to ensure
continuous consumption of diversified diets

Microcredit and entrepreneurship enhance
incomes

ISU students participate through research and
internships




Global Resource Systems (GLOBE)

« The GLOBE employs an interdisciplinary and
systemic approach to understanding
complex global resource issues.

» Graduates of the GLOBE major are skilled in
developing a systemic perspective and
solving complex global problems

» As part of their training they undertake 5-
10 week global internship

« GLOBE faculty and students have
contributed to CALS’ work in Uganda
through service and research that have
improved program work




Accomplishments

CSRL program has impacted over 10,000
people in Kamuli district

Increased access to clean water for 5,000
households

Six Nutrition Education Centers have served
over 800 clients directly

Over 100 trained commumty change agents
are providing services

Service learning program impacts over 3000 \w
children annually

School lunch program serves over 3200-
850kcal meals per week in 3 schools

156 students and 8 faculty have
participated in the program since 2006

18 GLOBE students have completed their
internship on the program
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Food Waste
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The Documented Problem

Food Waste:

31% of our food is wasted
50% of produce lost

1 Ib. per person daily

Cost:

$161 billion in 2010 alone
4% of all our energy

32% of our fresh water usage

The Estimated Amount, Value, and
Calories of Postharvest Food Losses
at the Retail and Consumer Levels

in the United States

Jean C. Buzby, Hodan F. Wells, and Jeffrey Hyman
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The Documented Problem

Documented Sources of Food Waste

* Farms
 Not Fit for Market A s an i,
* Not Priced for Market Grain products, 18.5, 13.9%
« Not harvested -+ i
* Storage Tree nuts and peanuts,
e Processin RonDets Fruit, 18.4, 13.9%
g Eggs, 2.8,2.1%
« Transportation
* Retall

Meat, poultry, and fish,

° Damage 15.3, 11.5%
* Misuse of “Sell by Dates”

* Consumer level
e Restaurant
¢ go;:'ne | BiIIions‘f;ic Pounds of Food Lost
. choo

* Misuse of “Sell by Dates”

Vegetables, 25.2, 19.0%

Dairy products, 25.4, 19.1%
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The Undocumented Problem

Documented Sources of Food Waste

Farms
* Not Fit for Market Added s and i,
 Not Priced for Market Grain products, 18.5, 13.9%
o N O t h arves te d Added SL;gsa; .a1n; ;;vneeteners.

St O rag e Tree nuts and peanuts,

) 0.5, 0.4% .
Processin g B Fruit, 18.4, 13.9%
Transportation
Retail

Meat, poultry, and fish,

 Damage Rl

* Misuse of “Sell by Dates”
Consumer level

* Restaurant

« Home

« School

* Misuse of “Sell by Dates”

Vegetables, 25.2, 19.0%

Dairy products, 25.4, 19.1%

Billions of Pounds of Food Lost

Additional Source of Food Waste

« Home /Community Gardens
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A Problem No One Ever Noticed

America’s Home Gardeners
And Food Waste

35% of all households (42

million) grow food
MATIONINL @GDITE ASSBC/
17% increased in past 5 ' ' [SPECIAL REPORJ

years

Average harvest: 300 Ibs.

From National Gardening

N v \"L\ v
Association Reports of 2009 and PRATSSVEAR LOOK AT
2014 FOODIGARDENING INJAMERICA

’\
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A Problem No One Ever Noticed

America’s Home Gardeners
And Food Waste

9 million urban households
grow food

200% increase in community
gardening in 5 years

63% increase in growing
food among millennials
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A Problem No One Ever Noticed

America’s Home Gardeners
And Food Waste

The Gardeners:

« Over planting/producing
* Not preserving/canning
 Bored/overwhelmed

Food Drives:

* Not accepting fresh food
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Our Neighbors

1 out of every 6 Americans
(50 million) are food insecure

Impacts 1 in 4 children under =
six (1 in 3 if Hispanic)

Consequences:

* Childhood Obesity

* Type Il Diabetes

» Food Related llinesses
« Hypertension
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The Heart Of The Problem

Regional
Food
Bank

Regional
Food
Bank

Feeding
o »
America

Regional
Food
bank

Regional
Food
Bank

Amplet Iar\!)est orgr

r-ﬂénl‘--g..d.n.,u,. M

50 M Hungry People
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The Heart Of The Problem

Feeding
' »
America

50 M Hungry People



http://www.ampleharvest.org/simg/pantries/486.jpg
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A technology solution to
food waste & hunger:

1.
2.

Bypass the chokepoint
Open the floodgate of
local food and
community good will
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50 M Hungry People
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A Tech Solution To Food Waste

Food Pantries
Registar So Local Gard \
ToDonate Surplus Harvest C-\ Fnd You

3

Gardeners

- Find A Local Eood Mantry i You Have
G rowe rS Gardon Suzplus You Want To Donate
home
Iocatlon Home Aboutls For Gardeners For Food Pantries FAQ's  Hunger in Amefica  In The News Unks ComstactUs Donate

- d A Food Pantry Near You
D'Q NATE Your Location: | coud sprng oy Radius (mies): (25 [«] mm{ LiSting Of

ArnpleMaryest.ong Inc 1s a

o &8 ) - N B T . t
(€ )3 Charitatde Orgunlzation ;!?xo.nb_cu’ 5.5 roles 3l el Wap Sxieiine Hyond pan rles
554 MAN Sreet, beacon, NY v
Make A Tax Dcductfblc iace moorrealan ard Depchaca = EE] e Poughisepsie | Y
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e = V. P P | distance
Mamagrmmecy 'h o-
Moty Deiverance Church (€ & ries i .
Helo Us Help You 37 Comriary Strest, tawburgh, N e (oo Canvel ' ® ,.A
e Aarma A Deacagre San \\nmr i
I you have produce Lo share with 3 X _— Waeit P .| Dakry
food pantry but none are ksted near s:..cu by P Hewburoh (5.4 mise) an Resery 3 w
you, we want to know about it it C"‘i’ "'_ ""'."."f ’_“ e ety
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The Gardgnar FAQS page has
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Address
&
Contact Info

Donation
times
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A Tech Solution To Food Waste

Home AboutUs ForCardeners For Food Pantries FAQ's  Hunger In America

The Gardaner FAQ'S page
has valuable information

fotraserasd-gardanar

Please amad to
Ehareg@Ampls 2
3 photograph and/or

desoiption of the produce
You are sharng with

< ood pantry (include

your dty and stste)

well show your donabon
along with many others on
e web ska (N0 Namas or
emalls will be displayed)

Food Pantry Information

His Hands Food Cupboord
98 N. 1st Ave.
Bnghton, CO 80601

Contact: Susanne Nation

Phone: 303-659-5456

Fax: 303-654-1750

Emai: zupanne@thewersheoenter.cs
Wabsea: www theworshipcentsr oo

Donation Days/Times: Wadnesdays & Saturdays from
11:00am-2:00pm or by sppoirtment by calbng 203-655-5456

We graciously accept all donatons of non
penshable/penshable food, personal hyglene and baby food &
diapers. We are 3lways looking for aploc baggies (ot & galicn
Sizes) a5 wel 35 boxed (ideal size: 167X 167). We are nol able
to accept dothing.

State Cooperative Extension
http //www . ext.colostate edujcadrectory/aliounties 2, d'm

Food Pantries

Registar 5 Local Gardengry Wanting
To Donate Surplios Marvest Can Find You

RTINS

Slassadbione

Gardeners
Fodd A Locol Food Pantry If You Have
Garden Surples Yoo Want To Donate

- A

InThe News Links Comact Us Donate

ur Address

Gat Directions |

Details on store

bought items most
needed
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A Tech Solution To Food Waste

Innovations

 Food System
» Gets fresh food to pantries — first time
« Uses existing ubiquitous infrastructure
* Reduces food waste
« “Justin time” inventory logic
* Market efficiency from pantry feedback loop
 Behavioral Changes
» Lifelong solution for growers
« Charity by reaching into backyard - not back pocket
« Community empowerment/engagement
« Environmental Impact
* Reduced waste stream
* Reduced methane emissions
* Reduced carbon footprint
* Impact on society
* Lower national healthcare costs
» Incorporates ethics in charity giving
* Reduced taxes




Taking Hold

Ve Syl

DA' l,gu’ §

@@mﬁ?‘vﬁ_f« ':Iﬁ;ﬁ

e

ln[u Uf‘

&

AmpleHarvest.org Impact Map May 20, 2009
1 Food Pantry — Pompton Plains NJ

AmpleHar‘est.org»

Shartang geves psdlin fomnGy axthe Pioghless un Pocil”




’ @AmpleHarvest AmpleHar‘est.org--
. Dt o gl o . Pl o Tk
Taking Hold

<
ﬂt ]

Havana
P S

-

AmpIeHarvest org Impact Map June 20, 2009
100 Food Pantries



@AmpleHarvest \m} [ar Q)L\’f org
. Hartang qreer gasidin {.....} it Plnghdeon wn Plicel”
Taking Hold
Vancouver Wmmpei | map | satenite | Hyorid

\‘ T New Prince

____j 9 @'
hington ‘G Q
Montana / runswick ————FEdward
Island
Nova
Scotia

(o=
i > 3
§ « S
South ) | q ' -
Dakota f \ - ’ \ 7 = —
Oregon f v 0 - )
Idah ﬁ Wyommg ‘ =N\ o -
(- {® O\ e )Y N, Hampshire
Nebraska W YiZew) y ;
@ ). ‘ ‘ ! 2 \Mﬂssachusens
Nevada |ted State / e (AN Rhode Island
h Colorado @ 7
Era @) A
Forni 9
S5 o

1]
DEERD

New Jersey

9

Delaware

Los
Ar%ales
¢ District of
0 . —= f / C
SanDiego ' Columbia
60 Days Later.....
Guif of _
Califormia Monterrey- T
Mexico
Mexico Havana
POSYERED BY o
( Tosr =
9 nge ........... n Mexico Cuba IMap data ©2013 Google, INEGI- Terms of Use

AmpIeHarvest org Impact Map Aug 20, 2009
500 Food Pantries



@AmpleHarvest AmpleH LI.I’\@JCST.N‘;{
S

artang geven gatelin, leomns s Poghleon n Tl

Taking Hold

Winnipeg

| map | sateliite | Hybrid |

Prince
Edward
~  Island
B Nova
S outh Scotia
* Dakota
Vermont
New
Hampshire
Massachusetts
Rhode Island
New Jersey
Delaware
District of
Columbia
Gu‘lfof i
Californi terray.
Calornia Mortor:rr y. Gulf of
Mexico
Mexico Havana
FOWERED BY 2
ogl Cuba e e
Jg g fiizdalaiaran Mexico Map data ©2013 Google, INEGI- “arm= of Use

AmpleHarvest.org Impact Map Oct 15, 2009
1,000 Food Pantries



@AmpleHarvest \mp lar a) \f org

...,‘.......‘ 3 ante Pinghdeen sel”

Taking Hold

Map | Satellte | Hyorid

Prince

Nova
Scotia

Vermont
New

¢ S e :'n'ﬂl‘;" ! Hampshire
Nebra? .'A fi\ﬂ(i;%ﬁ( Vo g = 7

. state Q)(f.a:g\)' \Massachusetts

Rhode Island
P
Kans ,,’*\?’

Connecticut

({?"" o ¢ : ' A ® ) New Jersey
(e" O ,.\«;‘.12 cav"" e
i& g@o- o(ﬂ {/ : E):isltrictbpf
[ 2 ,.‘ =N olumbia
) g\ j?g@ oz (Q?
o f-rt @9

California Monterray

Mexico Havana
POWERED BY o

GO’JSIC T /v Mexico "

AmpleHarvest.org Impact Map May 30, 2010
2,000 Food Pantries

Map data ©@2013 Google, INEGI- Terms 0! Use



@AmpleHarvest

Taking Hold

\mpld ar 5,1 st org

g seves gatilin lemnGy anthe Plngldess

Tl

Map | Satellite | Hybrid

N\ e 2 P*) a¥ Cee ) :
\d _ /‘7 : 5 ‘\Q ' 99( 99 . Q . —:I l P ' 5 R .:.vir.k

Nova
Scotia

Vermont
New
Hampshire
"\Massachusetts
Rhode Island

Connecticut

New Jersey

"\ f‘ Delaware
” \ "3
Maryland

2
é j\ 0‘5?? ﬂQ’ﬁﬁﬁQ District of

9‘6
L 9 Q ;:5;'?? e ”9'(9

e ;.rt Q\ pgsion , ,.\_.
Guif.of ; ; @
all -

California Monterray.
SRS

Mexico Havana
POVYERED BY o]

GO'JSle e Mexico e

AmpleHarvest.org Impact Map Dec 8, 2010
3,000 Food Pantries

———Edward

Map data ©@2013 Google, INEGI- Terms 0! Use



@AmpleHarvest Amplel I;w'@) est.org

steng g pusilin fominty ante Pinghdesn wr Phicel

Taking Hold

=

| map | sateliite | Hybria |

[
o

A

[<]

= (2 N 3 Prince
B =2 wic ~Edw:
G 3) e
g ) / «
- ) o1 Nova
El SR 1 Scotia
= Vermont
) ‘? New
il Hampshire
Massachusetts
‘Rhode Island
Connecticut
New Jersey
Delaware
Maryland
District of
Columbia
Monterrey.
M rrb LY Guif of
Mexico
Mexico Havana
FOWERED BY O
ougle Cuba L
JS P 41 ek Map data ©2013 Google, INEGI - Termes of Uss

AmpleHarvest.org Impact Map Jul 17, 2011
4,000 Food Pantries



@AmpleHarvest \nq 1 H Lr ﬁ’) stm

Taking Hold e

| map | sateliite | Hybrid

Prince
———fEdward
Island
Nova

Scotia

Vermont
New
Hampshire

Massachusetts
Rhode Island

\Connf-ctlcut

New Jersey

Delaware
Maryland

L/ \? O« Q @) ﬂ?ffﬁs ,""“Q / _ District of
9 9‘ K ( '-

‘?‘W

Califorme Monterred
o

: "“f g;

LhLe
Mexico Havana
FOWERED BY *)

0U8|€ R R, i ekico Cuba Map data ©2013 Google, INEG - Terms of Use

AmpleHarvest.org Impact Map Apr 1 2012
5,000 Food Pantries



@AmpleHarvest

Taking Hold

=
B
Zoa S
PN LN =N T

ﬁgo*r- SR NENTSANS SaN A
NI [ L NI I

-,

,,,,, COPR I
Q.. Aa

AmpleHarvest.org Impact Map Today
More than 7,000 Food Pantries

Amplel I:w'@) est.orgr

artamg guees patedin fominty ante Pinghdesn wr Phicel
7

Map | Satellite | Hybrid

Lawrence

Prince

st /K Fdward
( z )\))\ gty Island
- f NOVE
~ Sco

wn fresh food - for free.

13 Google - lap data @2013 Google, INEGI- "=



3§ @Ampletiarvest AmpleHar$est.org-
] "Shitang g gotdin lomny st Pgldews im Tl
Taking Hold




. _ ."?‘y ‘: ) ‘.
.‘*V%\’\"H. u’i "'..'m 3 \ Rt

-‘ Food from a grower in urban Bndgeport Ct donated to a food pantry \‘i ':.
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What Makes This So Extraordinary?

Simple
1. “Makes Sense”

2. Uses existing resources
3. Viral spread
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What Makes This So Extraordinary?

Simple Efficient
1. “Makes Sense” 1. No Logistics
2. Uses existing resources 2. No Warehousing

3. Viral spread 3. Moves Information — Not Food



Y7 @AmpleHarvest AmpleHar$est org-
) ] Slentang s gl lomnGy st Poghlesn e Tl
What Makes This So Extraordinary?

Simple Efficient

1. “Makes Sense” 1. No Logistics

2. Uses existing resources 2. No Warehousing

3. Viral spread 3. Moves Information — Not Food
Universal

1. Works in any community
2. Works with home growers & farms
3. Builds community bridges
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What Makes This So Extraordinary?

Simple Efficient

1. “Makes Sense” 1. No Logistics

2. Uses existing resources 2. No Warehousing

3. Viral spread 3. Moves Information — Not Food
Universal Meets Pressing Needs

1. Works in any community 1. Childhood Obesity

2. Works with home growers & farms 2. Type |l Diabetes
3. Builds community bridges 3. Environment
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What Makes This So Extraordinary?

The Other Good Stuff
Costs a fraction of any other national program

Sustainable

Relies on inherent good will

Food donations are tax deductible
Supported by all faith communities
Essentially cost free to the community

Well positioned to solve a problem and “go home”

© N O O h~ WON

“Feels right.”
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Innovative!

Fiscally & Logistically Efficient
Sustainable Long Term Solution

The

Innovation
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Innovative!

Fiscally & Logistically Efficient
Sustainable Long Term Solution

Traditional Food

Annual Local or
~rooram ottt & Regional
Operations Feed .

S20M _/Z $1M Cost: $20M

Families.
One City X Buy & Distribute

No Fresh
Processed Food Food
S19M

Decades of ever
Increasing
funding
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Innovative!

Fiscally & Logistically Efficient
Sustainable Long Term Solution

Staff &
Operations
S20M < S1IM

One City Buy & Distribute

Processed Food

Annual Regional
Cost: $20M

Feed

Families.

No Fresh
Food

Decades of ever
Increasing
funding

S19M

Annual Nationwide
Cost: $2M

Program, Staff ocal G.rc?wers
SZ_M > & Technology Providing
National $2M Fresh Food Designed to solve

Into Future problem and go

out of business.
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Joining Our Effort Helps America
End Food Waste & Hunger.

For Good!
What you can do How?
Share www.AmpleHarvest.org/local
Support www.AmpleHarvest.org/support
Get Keynote Speake‘{r", e www.AmpleHarvest.org/speaker

Get Involved e -'r-'.“_{‘ h : gary@AmpleHa”F\‘/est.org

B UMM S5




