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Forward by Ambassador Kenneth M. Quinn 
 

The World Food Prize created the Iowa Hunger Directory as a statewide 
platform for Iowaôs hunger fighters to network and collaborate, celebrating the 
accomplishments of Iowans and inspiring even greater efforts to confront 
hunger at home and abroad. 
 

The Iowa Hunger Directory is also a tribute to the legacy and convictions of 
World Food Prize founder and Iowaôs great hero Dr. Norman E. Borlaug, who 
believed with all his heart that we have the power and moral duty to banish 
hunger forever from the face of the earth.  
 

Born in 1914 on a small farm outside of Cresco in Howard County, Dr. Borlaugôs breakthrough 
achievements in agricultural science saved over one billion people from starvation. Though his 
accomplishments are known around the world, Dr. Borlaugôs efforts were first inspired at home when he 
saw hungry people sleeping in the streets of Minneapolis at the height of the Great Depression. 
 

Dr. Borlaug was awarded the Nobel Peace Prize in 1970 for his work to ñprovide bread for a hungry 
world.ò Following his leadership, Mexico, India and Pakistan all went from being wheat importers to 
achieving self-sufficiency. He worked until his last days to bring the ñGreen Revolutionò to Africa, a region 
that still deals with a massive hunger challenge. His last words were ñTake it to the farmer.ò 
 

Dr. Borlaug founded the World Food Prize in 1986 to be the Nobel Prize for Food and Agriculture. With 
the invaluable support of John Ruan Sr., the Prize was relocated to Iowa, where it continues to provide 
inspiration to hunger fighters around the globe and here at home. 
 

On March 25, 2014; national agriculture day and the centennial of Dr. Borlaugôs birth, the bipartisan 
leadership of the state of Iowa and the United States congress installed his statue in the US Capitol as an 
enduring tribute to this legacy and to Iowaôs great agricultural and humanitarian heritage. 

 

It was Dr. Borlaugôs firm conviction that the fight against hunger begins at 
home, with the dedication and leadership of everyday Iowans. Thatôs why Dr. 
Borlaug and the World Food Prize started the Iowa Hunger Summit in 2007, 
with four Iowa governors serving as honorary co-chairs. This annual 
celebration recognizes Iowaôs great accomplishments in fighting hunger at 
home and abroad and encourages even greater efforts in the future. 
 

Iowans across the state continue to demonstrate the spirit of innovation and 
collaboration that drove Norman Borlaug and Iowaôs other humanitarian heroes, including Henry A. 
Wallace, George Washington Carver, Herbert Hoover and Jessie Field Shambaugh. Business and civic 
organizations, schools, churches, food banks, and so many individuals are making wonderful progress 
against hunger.  
 

I can think of no better birthday tribute to Dr. Borlaug than the ability to say that, someday soon, we in 
Iowa have ensured that all families have nutritious food on their tables and hunger is a thing of the past. 
 

I hope that you will find the Iowa Hunger Directory a great resource as you continue to build upon the 
agricultural and humanitarian legacy that makes each of us proud to call Iowa home. 

 
Amb. Kenneth M. Quinn (Ret.) 
President, The World Food Prize Foundation 
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Introduction 
 

Thank you for this opportunity to share your stories in print and online. We are incredibly inspired by the 
work that you do to alleviate hunger across Iowa and around the world. 
 

Launched in 2012, the Iowa Hunger Directory at www.iowahungerdirectory.org highlights and promotes 
the great work that over 500 nonprofit, business and civic organizations are doing to fight hunger and 
provides Iowans with opportunities to become involved. There is no cost to be part of the Iowa Hunger 
Directory, which is built using a ñrelationalò model that requires consent for each group to be included. 
 

We are especially grateful to the 68 organizations who participated in an informal project evaluation in 
June 2015. Conclusions based on the full set of responses include: 
 

Impact: 
 

¶ The website and email newsletters have led to increased networking and led to several new 
collaborations among Iowa hunger fighters. 
 

¶ People have applied ideas from the newsletters to their own work. 
 

¶ Those who feel that they are part of the Hunger Directory network credit the newsletters with 
fostering a (loose) sense of community. 

 

¶ Several people who do not regularly use the Hunger Directory website said that they value the 
existence of the Hunger Directory as a resource, even though they aren't using it much now. 

 

 Membership Structure: 
 

¶ There is a "core" of people who regularly read newsletters and feel they are part of a network. 
 

¶ There is also a ñperipheryò of people who occasionally use the directory and are glad to be 
included, but who don't feel that they are part of a network. 

 

¶ All organization types (direct service, government, faith, corporate, education) are represented in 
the core; however, corporate organizations are less likely than other types to be part of the core. 

 

Key Lessons: 
 

¶ Most of the networking benefits rely on regular investments of World Food Prize staff time to 
develop newsletters and field requests for introductions. 
 

¶ In addition to facilitating networking, the newsletters help keep the web directory current, as 
bouncing emails are a cue that our staff needs to identify new points of contact for a group. 

 

¶ Many people value this printable, pdf directory as a complement to the online version. A pdf 
directory lets people see a full snapshot of the Iowa hunger network and is also a helpful story 
hook to help raise awareness of the hunger directory through the press. 

 

Our hope is that you will continue to find the Iowa Hunger Directory useful as you identify and engage 
collaborators in the fight against hunger. We are anxious to have your feedback and suggestions about 
how we can make this resource even better. 
 

Please donôt hesitate to contact us anytime at 515-245-3783 or wfp@worldfoodprize.org to register your 
organization for the Iowa Hunger Directory, submit an event to the Iowa Hunger Calendar, or update your 
organizationôs profile by adding results, achievements and highlights of your programs and projects. 
 

Sincerely, 
Stephen Lauer 
Program Coordinator, The World Food Prize Foundation   

http://www.iowahungerdirectory.org/
mailto:wfp@worldfoodprize.org
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Part One: Stories of Iowans Fighting Hunger 

 

Iowa has a rich agricultural and humanitarian legacy to draw from in fighting to end hunger locally and 
around the world. The Iowa Hunger Directory fosters continuing innovation and collaboration by 
celebrating the accomplishments of Iowans and Iowan organizations and inspiring even greater efforts to 
rid our communities and world of hunger. 
 

As part of this mission, we periodically send a newsletter: ñStories of Iowans Fighting Hungerò, which 
celebrates innovative efforts and collaborations among Iowaôs Hunger Fighters. 
 

We have included several of these newsletter stories in Part One of this printable Iowa Hunger Directory. 
They are also available at no cost at www.worldfoodprize.org/HDStories  
 

For more information, or to receive our newsletter in your inbox, please contact us at 515-245-3783 or 
wfp@worldfoodprize.org. 
 

If you or someone you know are hungry and need immediate assistance, please dial 211 for referrals 
to local social services, including food pantries, supplemental food services, and more. The 211 service is 
an independent initiative and is not a program of the World Food Prize Foundation. 
 

Sincerely, 
Stephen 
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Collaborative Hunger Initiatives: Networks and Coalitions in Iowa (5/26/2016) 

 
Iowans pride ourselves on knowing our neighbors and helping each other whenever we have a 
chance. What does it look like when we apply those values to our work alleviating hunger? 
 

At first glance, there seem to be two stable configurations when organizations rally together to 
address hunger: Hunger Networks and Hunger Coalitions. 
 

Type of 
Initiative 

Primary Function Common 
Outputs 

Typical Inputs 

 
 
 
 

Hunger 
Network 

 
 
1. Know who is 

addressing hunger 
in a community 

 

2. Know how to contact 
them 

 

3. Have a general idea 
of what everyone is 
doing 

 

¶ Directories 
 

¶ Educational 
materials 

 

¶ Collaborating 
on one or two 
easy activities 
or events 

 

¶ Meetings: full group 
typically meets monthly or 
quarterly 

 

¶ Personnel: one to three 
individuals who serve as 
conveners that schedule 
meetings and send 
minutes and updates out to 
the group 

 
 
 

 
 
 

Hunger 
Coalition 

 
 
 
 
 
1. Agree on common 

goals 
 

2. Pool resources 
 

3. Align activities 

 
 
 

¶ Strategy 
documents 

 

¶ Methods of 
sharing data 

 

¶ Ways to 
measure 
success 

 

¶ Collaboration 
on two or 
three difficult 
activities at a 
time 

 

¶ Meetings: full group meets 
monthly or quarterly 

 

¶ Subcommittees meet 
more frequently to share 
information and move 
projects forward 

 

¶ Personnel: one or two 
individuals who serve as 
organizers that convene 
meetings, delegate 
responsibilities and track 
progress, and handle 
communications and funds 

 

¶ Anchor Organization: 
funds the organizerôs work 
and provides office space 
and materials 
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We are aware of the following collaborative hunger initiatives: 
 

County Initiative More 
Info 

Boone Boone Hunger Coalition is working on a directory of food pantries in 
Boone County and a travelling exhibit on hunger and how to help. They 
are a subcommittee of the Boone County Homeless Prevention Board. 

Link 

Buena 
Vista 

Buena Vista Hunger Dialogue convened by SALUD!, a multi-cultural 
health coalition. 

Link 

Crawford Crawford County Hunger Fighters is a network of communities in 
Crawford County, Iowa working together to provide assistance to needy 
kids and bulk food distribution to needy families. 

Link 

Dallas Hunger-Free Dallas County is a loose network of health and human 
services providers that regularly releases a guide to food pantries and 
meal sites in Dallas County, Iowa. Dallas County Public Health 
coordinates this effort. 

Link 

Johnson Johnson County Hunger Taskforce is a coalition of local governments 
and nonprofit service providers dedicated to alleviating hunger through 
research, collaboration and targeted action. 

Link 

Madison Madison County Cares is a network of health and human services 
providers that holds monthly information-sharing and networking 
meetings. 

Link 

Polk Partnership for a Hunger Free Polk County is a public-private 
collaboration to ensure all residents have access to needed food. The 
Partnership is led by the Polk County Board of Supervisors. 

Link 

Scott Quad Cities Food Rescue Partnership is a community-focused 
coalition committed to rescuing food throughout the Quad Cities that 
would otherwise be thrown away, by informing and engaging the public 
and by fostering partnerships among food establishments, the Foodbank, 
food pantries, meal sites, and shelters.  

Link 

Story Story County Food Pantry Collaboration engages representatives 
from area food to educate staff and volunteers, coordinate efforts, and 
share best practices. United Way of Story County provides a forum for 
these quarterly conversations. 

Link 

Story Story County Hunger Collaboration addresses the root causes of 
hunger to improve access to healthy food in Story County. United Way of 
Story County provides a forum for these conversations. 

Link 

Wapello Growing Wapello Together is a collaborative initiative focused on 
increasing access to fresh and healthy food and reducing food insecurity 
in Wapello County. 

Link 

 

Please email us at wfp@worldfoodprize.org if there are collaborations weôre missing and weôll 
add them to the quick guide.     
  

http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=41924
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=49771
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=44270
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=47336
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=49787
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=49951
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=49616
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=49575
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=44359
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=44359
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=50005
mailto:wfp@worldfoodprize.org
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Panera Bread of Iowa and its customers raise over $30,000 to alleviate hunger 

(4/20/2016) 
 
Over the course of 2015, Panera Bread of Iowa and its customers partnered to raise $30,910.40 
in cash donations for local Feeding America member food banks across Iowa, who were able to 
translate these cash donations into more than 123,000 meals for those in need. 
 

Panera Bread of Iowaôs 19 bakery-cafes collect change and other cash 
donations at their registers each day on behalf of the local Feeding 
America food bank serving the market. Panera Bread of Iowa then 
provides a 10 percent matching donation on all cash donations made.  
Additionally, the bakery-cafes host a fundraising drive each September 
on Hunger Action Day where 20 percent of sales associated with the 
fundraiser are donated back to the local food bank partners.  

 
At the end of the 2015 fiscal year, cash donations in the following amounts were made to these 
area Feeding America member food banks: 
 
$12,793.39 ï Food Bank of Iowa, Des Moines, Iowa 
$7,123.44 ï River Bend Foodbank, Davenport, Iowa 
$7,089.07 ï HACAP Food Reservoir, Hiawatha, Iowa 
$3,494.86 ï Northeast Iowa Food Bank, Waterloo, Iowa 
$409.65 ï St. Stephenôs Food Bank, Dubuque, Iowa 

 
In addition to the annual cash donations, Panera Bread of Iowa donates 
all of its unsold bread and bakery items each day to more than 85 local 
hunger relief agencies across Iowa and Illinois through its Day-End 
Dough-Nation program. 
 
For more information about the hunger-relief efforts of Panera Bread of 
Iowa, please contact Mr. John Kauffman at 
jkauffman@paneraiowa.com  or 319-361-6091.  
 

For more information about the Feeding America food banks in Iowa, please contact Mr. Cory 
Berkenes at cberkenes@feedingamerica.org or 319-290-5596. 
 
 
  

http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=44323
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=41994
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=41991
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=41995
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=41988
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=41989
mailto:jkauffman@paneraiowa.com
mailto:cberkenes@feedingamerica.org
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Boone students catalyze community hunger network (4/20/2016) 
 
This spring, Boone High School students held their own Hunger Summit with leaders from the 
World Food Prize, Whispering Roots, Crop Production Services, and the Outreach Program 
participating. Students bagged 20,000 meals as they rotated to different speakers on the subject 
of food insecurity locally and worldwide. 
 
The Hunger Summit had its origins in the 2014 Boone Community Hunger Banquet. 
In 2014, a Boone high school senior worked with Iowa-based Outreach Program, the schoolôs 
talented and gifted coordinator, and eighth-grade students to organize a community hunger 
banquet raising awareness and funds for community development in Tanzania. About 75 people 
battled winter weather to attend the Boone Hunger Banquet, where they participated in an 
educational hunger simulation, learned about Outreach and its work in Tanzania, and raised 
$756 to send Tanzanian children to school and equip a kitchen at a newly built childrenôs 
feeding center in Tanzania. 
 
Students and adults from the community also discussed next steps, and there was substantial 
interest in sponsoring an Outreach Program meal-packaging event to provide meals for hungry 
people in the Boone area and overseas. This interest laid the foundation for the 2016 Hunger 
Summit and meal packaging event. 
 
An important contributor to the success of the Boone Community Hunger Banquet was the 
emphasis on partnerships. Boone high school student-organizers worked closely with Outreach, 
and their decision to mentor eighth grade students supported the middle schoolôs service-
learning and citizenship curriculum. 
 
These connections led to the launch of the Boone Hunger Coalition organization in Boone 
County, which is now working collectively to bring services to residents of the community who 
are food insecure. 
 
In addition, connections have been made to corporate businesses and non-profits who are 
collaborating with the 7-12th grade Boone students in ways that are extending the Science 
curriculum in Aquaponics. The program will be a part of the Life Sciences curriculum starting in 
the Fall of 2016. 
 
For more information about Boone High School or the Boone Hunger Coalition, please contact 
Ms. Peggy Watkins at pwatkins@boone.k12.ia.us or 515-230-4233. 

  

http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=46203
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=41925
mailto:pwatkins@boone.k12.ia.us
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Senator Joni Ernst, smallholder farmer Olga Tumax honor women in agriculture 
at the Hall of Laureates (4/7/2016) 

 

On March 29th, over 250 people gathered at the Hall of Laureates in Des Moines for ñWomen 
and Agriculture: The Road to Global Securityò, organized by the World Food Prize, Oxfam 
America, and Foods Resource Bank to celebrate Dr. Norman Borlaugôs 102nd birthday and 
International Womenôs Day.  

 

The Honorable Joni Ernst, Iowaôs first female U.S. senator and an 
agriculture advocate, delivered the keynote address, raising awareness 
of the leadership of women in providing food for our families, economic 
development in our communities, and peace in our world. 
 

Olga Tumax, a Guatemalan farmer and community organizer, described 
the importance of making space for women to participate in agriculture, 
household decision-making, and local government. The FAO reports 
that if women farmers had the same access to resources as men, the 
number of hungry people in the world could be reduced by up to 150 
million. 
 

Drawing on their experiences in Guatemala and Ghana, panelists Hugo 
Garrido of CIEDEG and Nora Tobin of Self-Help International 
emphasized the need to protect human rights and support women as 
they work for freedom and equality on the local, national, and 
international levels. 
 

With the support of Foods Resource bank and Church World Service, 
Olga and Hugo are helping Guatemalan women to feed and nourish 
their families, attain an independent source of income, and challenge 
prevailing gender norms by opening spaces for women to claim their 
rights and participate in decision-making. 
 

In addition to the presentations, the event featured ten local 
organizations that are dedicated to fighting hunger and are included in 
this 3rd edition of the Iowa Hunger Directory. 

 

 
  

http://www.worldfoodprize.org/
http://www.oxfamamerica.org/
http://www.oxfamamerica.org/
http://www.foodsresourcebank.org/
http://www.selfhelpinternational.org/
http://www.cwsglobal.org/
http://www.foodsresourcebank.org/Programs_and_Projects/1/a0bA0000000TwR7IAK
http://www.worldfoodprize.org/index.cfm?NodeID=35285
http://www.worldfoodprize.org/index.cfm?NodeID=35285


 

P a g e  | 11 

 

 

Midwest Dairy Council supporting Iowa schools to reduce stigma, increase 
access to breakfast (3/22/2016) 

 

ñYou will love Breakfast in the Classroom, when we implemented the program we saw a significant 
improvement in classroom behavior. I had 50% fewer morning referrals to my office.ò  ï School 
Administrator, Des Moines 
 

While breakfast remains to be the most important meal of the day, only 13 million 
students consume school breakfast compared to the 31 million students who 
consume school lunch.  Much of this is due to the stereotype that breakfast is for 
students who are certified for free or reduced priced meals. To help reduce 
stigma and encourage participation, the Midwest Dairy Council helps schools 
across Iowa implement programs such as Breakfast in the Classroom, Grab ónô 
go breakfast, and second chance breakfast. 
 

For example, Midwest Dairy is partnering with Marshalltown Community Schools to introduce Grab ónô go 
breakfast into their middle and high schools. Students can now quickly grab a pre-packaged, nutritious 
breakfast from the schoolôs Grab ónô go breakfast kiosk and eat it in the cafeteria, the classroom or on the 
school grounds in Miller Middle School. By providing students with more flexibility about where and when 
they eat breakfast, Marshalltownôs goal is to reach 50% student participation in the school breakfast 
program. Midwest Dairy is funding similar partnerships in Decorah, Iowa City, and Oskaloosa. 
 

Another way for qualifying schools to reduce stigma and increase 
participation in school breakfast programs is to implement a universal 
breakfast program. Schools serving 80% free and reduced price breakfasts 
are eligible to eliminate the income test, and instead provide (and receive 
reimbursement for) free breakfasts for all students.  
 

Midwest Dairy is partnering with three elementary schools in Des Moines to 
combine universal breakfast with Breakfast in the Classroom, with the goal of 

reaching 75% student participation. So far, the partnership has resulted in 97,920 additional meals 
served, improving student concentration and reducing disciplinary referrals. 
 

The Midwest Dairy Council is currently soliciting applications for two funding partnerships as part of their 
continued focus on improving student and family nutrition: 
 

School Nutrition Equipment Grants of up to $5,000 in total value are available for the 2016-2017 School 
Year. The purpose of these grants is to assist School Nutrition Directors in the purchase of equipment 
that will enhance the long term implementation of their school breakfast and lunch programs. More 
information and application details are online: www.fueluptoplay60.com/funding/nutrition-equipment-grant 
 

Education mini-grants of up to $200 are available for RDNôs, school nutrition professionals, chefs, dietetic 
interns, or university extension nutritionists. This mini grant is intended to help educate families utilizing 
emergency food assistance about how to incorporate dairy foods into a healthy well balanced meal or 
snack to boost nutrition. The mini grant award will be used to educate clients and families in a food pantry 
setting by providing nutrition education and conducting a food demonstration preparing a low cost, 
minimal ingredient recipe which includes dairy as an ingredient. More information and application details 
are online at: www.surveycrest.com/s/56c47f39923c0 
 

For more information about Midwest Dairy Councilôs school breakfast partnerships and funding 
opportunities, or to be connected with current partner schools, please contact Ms. Erin Thole 
at ethole@midwestdairy.com or 515-965-4625.    

http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=44404
http://www.fueluptoplay60.com/funding/nutrition-equipment-grant
http://www.surveycrest.com/s/56c47f39923c0
mailto:ethole@midwestdairy.com
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Initiative, collaboration, relationships form Sioux City recipe for alleviating 
hunger in secondary schools (3/9/2016) 

 

Over 140 middle and high school students in Sioux City are better fed 
on weekends thanks to the community initiative known as Food 4 
Thought. The combined efforts of a diverse team of teachers, 
administrators, community members, businesses, and a local church 
provide participating students with supplemental food packs before 
weekends and school breaks.  
 

Though fairly common among elementary schools, supplemental food 
pack programs are rarer within high schools. The success of the Food 
4 Thought model in Sioux City has been emulated by several other 

districts, including Sergeant Bluff-Luton and a district in Wisconsin. The organizing team publishes a 
guide for middle and high schools that are interested in emulating the program. 
 

Food 4 Thought overcame several barriers in successfully introducing a food pack program to secondary 
school students: 
 

Access to Funding: To better access local business and grant funding, Food 4 Thought established an 
account housed under the nonprofit umbrella of the local Sunnybrook Church. 
 

Avoiding Stigma: The Food 4 Thought program is promoted through signs that are posted in the school, 
and knowledge typically spreads through word-of-mouth. There is no income testing involved, and 
promotional materials emphasize how nutrition helps academic performance rather than including 
language about hunger or food insecurity. Supplemental food packs are distributed through a ñself-serveò 
method. Packs are placed on a countertop in a designated classroom and students come by on their own 
to pick them up. 
 

School and Community Acceptance: The Food 4 Thought program ensures acceptance by involving a 
broad cross-section of community members to participate in their activities. Students provide the labor to 
assemble the food packs. In the high school, students assemble packs once a week during their 
homeroom. In the middle school, packs are assembled by peer helpers. Most of the budget to purchase 
food is provided by individuals in the community. Individuals An individual volunteers to shop for the items 
in bulk at Samôs Club. Businesses frequently contribute both funds and food.  
 
  

http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=49837
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=49837
http://www.worldfoodprize.org/documents/filelibrary/documents/iowa_hunger_summit/iowa_hunger_directory/downloadable_resources/Food_4_Thought_Manual_DA706CAA76E89.pdf
http://www.worldfoodprize.org/documents/filelibrary/documents/iowa_hunger_summit/iowa_hunger_directory/downloadable_resources/Food_4_Thought_Manual_DA706CAA76E89.pdf
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The organizers of Food 4 Thought share the following recommendations for success: 
 

If you see a need, act on it. The program began six years ago when a middle 
school teacher observed a young man who seemed lethargic in class, got to 
know him, and discovered that he had very little food to eat on weekends and 
school breaks. She began to offer cereal bars in the morning. Joined by 
colleagues, she began assembling food packs ï initially for seven students. 
The program blossomed from there. 
 

Network and ask other people for help. The Food 4 Thought program 
expanded in stages, and each expansion involved additional partners joining 
the endeavor. Key expansions included the involvement of colleagues to scale 
up the program to multiple students, help from a church to acquire nonprofit 
status, and the involvement of community members as donors and volunteers 
to ensure sustainability. 
 

Emphasize relationships. Older students are often hesitant to ask for help, 
but needs often become apparent after getting to know them. In addition to the food pack program, 
teachers at Sioux City East High have established a clothing closet and installed a washer and dryer to 
better meet studentsô needs. Relationships are strengthened by allowing students to not only receive help 
but also provide service through assembling the meal packs and through an annual holiday canned food 
drive. Relationships are also critical for increasing community support. 
 

For more information about Food 4 Thought, please contact Ms. Janet Coon at 712-274-4021 or 
coonj@live.siouxcityschools.com or download their program guide.     

mailto:coonj@live.siouxcityschools.com
http://www.worldfoodprize.org/documents/filelibrary/documents/iowa_hunger_summit/iowa_hunger_directory/downloadable_resources/Food_4_Thought_Manual_DA706CAA76E89.pdf
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Summer Food Service Program keeps kids fed when schoolôs out (2/10/2016) 
 

The Summer Food Service Program (SFSP) helps communities 
provide free, nutritious meals and snacks to children and teens 
during the summer months when school is not in session. 
 

Community organizations serve as site hosts, organizing and 
staffing SFSP meal distribution sites. Site hosts receive 
reimbursement from the USDA to cover the administrative and 
operating costs of preparing and serving the meals and snacks 
provided.  
 

SFSP sites must be located in areas with significant concentrations 
of low-income children, and can include schools, churches, 

community centers, parks, libraries, swimming pools, medical clinics, farmers markets and more. 
 

The Iowa Department of Education helps community organizations become site hosts, understand 
program guidelines, and navigate the Federal reimbursement process. Site host selection for 2016 is 
underway, and groups are encouraged to contact the Iowa Department of Education promptly to become 
involved. 
 

Funding is available for all qualifying host sites that register through the Iowa Department of Education. 
The biggest challenge facing SFSP host sites in Iowa is attracting large numbers of children to participate 
at the site. 
 

SFSP success stories from the summer of 2015 include: 
 

Boys & Girls Club of Central SW Iowa, Lynn Hansen, Executive Director 
 

We have had a GREAT summer and a GREAT turnout at our SFSP this year.  On any given day, we 
have between 35-60 kids in attendance.  These numbers may seem small on a large scale, but to a 
community of less than 800 total residents, this is quite a turnout. To help spread awareness to some of 
our community businesses, we sent out invitations to join us for Summer Lunch Bunch.  Our cook 
designated six dates where local businesses can choose to come, along with 5 employees, and have 
lunch with our kids. 
 

Council Bluffs CSD, Virginia Bechtold, Food Service Director 
 

At the Broadway Skate Park and other sites, we have increased our counts on days that we have 
partnered with the City Library.  They bring books to give away to lunch participants and it has been a big 
hit this year.  Our customers are skaters, neighborhood kids, and families.  Not always the same kids 
every day.   
 

Tri-County CSD, Connie Zimmerman, Food Service Director 
 

One of the activities that helped make our summer meal program successful is that in June when our Jr 
High Softball and Baseball teams hosted games, I invited the other team to come and eat with us! It was 
very well received. I received thank you cards from parents for feeding their children. 
 
Also our school hosted several camps and with those being during the time we served lunch we invited all 
the camp attendees. 
 

 
 

http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=48991
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=42123
https://www.educateiowa.gov/pk-12/nutrition-programs-0
https://www.educateiowa.gov/pk-12/nutrition-programs-0
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Southeast Webster Grand CSD, Karla Flickinger, School Business Official 
 

We held our driver's education classes and our summer reading programs in the same building as our 
summer meals site to allow those students to participate in both the breakfast and lunch. We bus the 
students that live out of town in and then they can participate in the summer reading program and 
summer meals.  We really appreciate the opportunity to participate in this program and I feel that the 
community and kids appreciate it also. 
 

Red Oak CSD, Sharon Foote, Food Service Director 
 

We have 2 summer meal sites in town and serve approximately 75 children at each site.  We post menus 
in our buildings and ask for feedback from our kids about what they want to see served.  We host a ñBuild 
Your Own Hoagie dayò every Friday and have our best participation on those days, with 85 children or 
more.  We serve our Hoagies on a fresh baked steak bun and offer lunch meat, cheese, and a variety of 
vegetables for fixingôs including onions, tomatoes, lettuce, banana peppers 
 

An estimated 180,000 low-income Iowa children do not have access to summer meal programs. For more 
information, visit the Iowa Department of Education website or contact Ms. Stephanie Dross at 515-281-
4760 or Stephanie.Dross@iowa.gov. 
 

  

https://www.educateiowa.gov/pk-12/nutrition-programs-0
mailto:Stephanie.Dross@iowa.gov
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Secretary Vilsack, Central College fight hunger through MLK Day program 

(1/26/2016) 
 

ñOur tiny ripples of hope today, added to all the others, can reduce hunger and malnutrition. We like to 
think that change happens dramatically. In reality, change happens by people doing the right thing one 
day at a time.ò ï Secretary Tom Vilsack 
 

Secretary of Agriculture Tom Vilsack joined students and volunteers 
at Central College to package over 7,000 meals for the hungry this 
Martin Luther King Jr. Day. The Secretaryôs remarks emphasized 
how continuous acts of service by ordinary people make the United 
States a great nation. Meals were distributed to hungry Iowans 
through partnerships with community food pantries Central Iowa 
Shelter and Services, and Jasper County Veterans Affairs. 
 

The meal packaging was part of an annual MLK Day of service at 
Central College, which also included a lecture by Diane Dillon-
Ridgley, renowned environmentalist and human rights advocate, 

who emphasized the interconnectedness of environmental, economic and social justice in the thought 
and legacy of Dr. Martin Luther King, Jr. 
 

Planning for the day of service began in November and included a diversity of partners. The Central 
College Center for Community-Based Learning, Office of Intercultural Student Life, and Office of Global 
Sustainability Education collaborated to organize and host the day of service. The Outreach Program 
provided training and materials for the meal packaging event, which was funded by a grant from Iowa 
Campus Compact. 
 

The organizers emphasize the following keys to success: 
 

Work with partners. For this event, we relied a great deal on Outreach since we hadnôt done this 
particular kind of service project before. We are always indebted to National Service programs in our 
state: For this project at least five AmeriCorps VISTAs played crucial roles in planning and/or facilitation, 
and many other AmeriCorps members volunteered that day. Iowa Campus Compact is a wonderful 
partner for colleges and universities who want to be involved with community. 
 

Value community voice:  We believe itôs best practice to allow community members to define their own 
need. In this case, we knew from our relationships with community partners who work with food security 
that community members need convenient, healthy meals. For food security initiatives as well as other 
endeavors, we work with partners who have ongoing relationships with those who will ultimately be 
receiving the food or other outcome of service. A collaborative approach meets community needs and 
also helps students understand that expertise resides in the community as well as in the classroom. 
 

Make your project accessible: Make sure you hold the event in a facility thatôs accessible for 
everyone. If youôre serving refreshments, make sure you include food that fits a variety of dietary needs.  
 

For more information about the event or to explore collaboration with Central College, please contact Ms. 
Cheri Doane at 515-628-5332 or doanec@central.edu.  

 

 

http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=44108
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=43896
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=43898
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/organizations_fighting_hunger/?action=detail&memberID=43898
http://diannedillonridgley.com/
http://diannedillonridgley.com/
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=44527
mailto:doanec@central.edu
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Johnson County Hunger Taskforce releases guide to free neighborhood meals 
(12/2/2015) 

 

The Johnson County Hunger Taskforce is a coalition of local 
governments and nonprofit service providers dedicated to alleviating 
hunger through research, collaboration and targeted action. The 
taskforce grew out of a conference in 2014, and is charged with 
presenting research and recommendations to the Johnson County Board 
of Supervisors early next year. 
 

As they wrap-up their research, the Healthy Foods Committee of the 
Johnson County Hunger Taskforce has released a guide to free 
neighborhood meals as one way to alleviate hunger and build 
relationships between helpers and people struggling with hunger. 

 

Guide to Free Neighborhood Meals 
A Free Neighborhood Meal requires a lot of helping hands. It is recommended to form a planning 
committee of at least six people who can coordinate different aspects of the planning process ï including 
sponsorship recruitment, food procurement, volunteer management, menu planning, & equipment rental. 
 

Utilize local assets as much as possible: 

¶ Identify and partner closely with a host organization that serves the community in which the meal 
will be served 

¶ Recruit volunteers that live, work, or are invested in the community 

¶ Engage sponsors that do business in the community. 

¶ Involve churches that worship in the community. 

¶ Procure food from local farmers. 

¶ Promote through local influential leaders (teachers, churches, nonprofit organizations) 
 

Lessons Learned: 

¶ It is better to have too much food than too little ï as long as you have a plan for the 
excess. Planning food purchases for a recent Free Neighborhood Meal in Johnson County  
proved to be challenging due to not knowing how many people would actually attend the event. 
While 150 attended, enough food was prepared to feed at least 300 people. Excess food was 
bagged up and distributed to event attendees and volunteers. While it was nice to distribute the 
leftover food, in retrospect, it would have been best to scale back the total amount of food 
purchased and prepared. 

¶ Many hands make lighter work ï especially during clean up! We highly recommend making 
sure you have plenty of volunteers willing to stick around afterwards to help tear down the venue, 
transport equipment back to the kitchen, and wash and dry dishes. We were lucky to have at 
least 10 people stay, which made a daunting clean-up task go relatively quickly. 

¶ Find a sponsoring organization. To ensure a successful Free Neighborhood Meal, it is 
recommended to identify a local organization as the eventôs ñsponsoring organization,ò which can 
take the lead on tasks such as securing a venue, finding financial support, promoting the meal, 
and mobilizing volunteers. The sponsoring organization should be active in the community in 
which the Free Neighborhood Meal will be held ï with experience serving the target population 
and having strong relationships with local business and faith communities. 

 

For more information, please contact Ms. Lynette Jacoby (ljacoby@co.johnson.ia.us, 319-356-6090) or 

Mr. John Boller (director@cefoodpantry.org, 319-351-2446). 
 

Photo credits: John Boller, Coralville Ecumenical Food Pantry 

https://www.facebook.com/media/set/?set=a.1051493931550162.1073741843.241866989179531&type=3
mailto:ljacoby@co.johnson.ia.us
mailto:director@cefoodpantry.org
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Meal packaging events come with built-in benefits for volunteers (10/29/2015) 
 

The Meals from the Heartland Annual Hunger Fight is a four-day event in downtown Des Moines, the 
largest of its kind in the nation. Every year since 2008, thousands of volunteers from across Iowa come 
together to package millions of meals to alleviate hunger in Iowa and around the world. 
 

Meal packaging events coordinated by Meals from the Heartland come with three built-in benefits for 
volunteers: 

¶ Teamwork is built into the meal packaging experience. 

¶ Volunteers can immediately see tangible results from their efforts. 

¶ Meal packaging events are discreet commitments, especially important for beginning volunteers 
and those with uncertain and irregular schedules. 

 

Nate and Erin Reagen have been volunteering at the Annual Hunger Fight for 
the past six years. Asked about volunteering at the Annual Hunger Fight, Nate 
emphasizes the visibility of tangible results: 
 

"It's just so exciting to see all of the production. In my role, I help move finished 
pallets, so I am watching box after box stack up. Soon, I'm pushing thousands of 
meals across the floor, thinking about who in the world is going to get these 
meals. It's physical labor and also very emotionally very rewarding." 

 

Nate's wife Erin emphasizes the benefits of teamwork: 
 

"In so many volunteer roles, you feel underutilized. But not here [at Meals from the Heartland]. And I love 
that I can take my kids with me because I can't take them to the other side of the world. Watching the 
video helps us all realize the need and what we're able to do about it. The kids can participate and they 
feel good about having a real job to help feed the hungry. I know that experience, being a part of that 
process, will impact them throughout their life." 
 

In addition to the Annual Hunger Fight, Meals from the Heartland hosts packaging events at its packaging 
center and at mobile packaging events all over Iowa in schools, churches, businesses and community 
centers. In 2014, more than 47,000 volunteers packaged over 10.6 million meals. At least one third of 
their volunteers are school-aged children. 
 

Meals from the Heartland works with distribution partners both locally and globally to ensure the food gets 
to where it is needed most. Locally, Meals from the Heartland works with the Des Moines Area Religious 
Council (DMARC), the Food Bank of Iowa and other food pantries to distribute food to Iowans. 
 

Convoy of Hope is Meals from the Heartlandôs primary international distribution partner and meals are 
delivered through programs like Many Hands for Haiti, based in Pella, Iowa, and Blessman Ministries, 
based in Urbandale, with missions in South Africa. 
 

To get involved you can contact Meals from the Heartland at www.mealsfromtheheartland.org 
 

We are grateful to Katie McDermott and Susan Bunz at Meals from the Heartland for their collaboration 
on this newsletter article. We are also grateful to Ted Schierer and JETT for his recent observations on 
volunteerism and meal packaging events. 
 
 
 
 

http://mealsfromtheheartland.org/events/feedsomebody/
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=41922
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=41884
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=41884
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=41994
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=44097
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=41934
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=41908
http://www.mealsfromtheheartland.org/
mailto:katie.mcdermott@mealsfromtheheartland.org
http://www.jettphc.com/
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Recent Initiatives Highlight Power of Collaboration (9/22/2015) 
 

Most people would agree that the complex challenge of hunger is best approached through partnerships. 
Two recent initiatives highlight the power of collaborations between business, nonprofit, and educational 
institutions to feed hungry kids in Iowa. 
 

One initiative, led by the Land OôLakes Foundation and the Food Bank of Iowa, is distributing 40,000 lbs 
of Mac and Cheese in 55 Iowa counties. The other initiative, led by the Midwest Dairy Council, is 
partnering with schools across Iowa to help students start each day with a healthy breakfast. 
 

Are you part of a collaboration that should be highlighted in the Iowa Hunger Directory newsletter? Share 
your story with us anytime by contacting Stephen at slauer@worldfoodprize.org or 515-245-3730. 
 
Midwest Dairy Council Partnering with Iowa Schools on Breakfast Programs 
By Erin Thole, Iowa Health and Wellness Program Manager, Midwest Dairy Council 
 

While breakfast remains to be the most important meal of the day only 
13 million students consume school breakfast compared to the 31 
million students who consume school lunch.  Much of this is due to the 
stereotype that breakfast is for students who are certified for free or 
reduced priced meals.  To help close the gap and move away from the 
stereotype, Midwest Dairy has helped schools across Iowa implement 
programs such as Breakfast in the Classroom, Grab ónô go breakfast, 
and second chance breakfast. 

 

For more information about Midwest Dairyôs school breakfast partnerships in Iowa, download their flier or 
contact Erin Thole at ethole@midwestdairy.com or 515-965-4625. 
 
Land OôLakes Foundation Donates 40,000 lbs. of Mac and Cheese 
Premade product provides an easy-to-fix option for recipients 
By A.J. Graves, Community Relations Manager, Land OôLakes 
 

This month, the Land OôLakes Foundation First Run program donated 
40,000 lbs. of macaroni and cheese to the Food Bank of Iowa in Des 
Moines. The product will be distributed through 390 partner agencies 
as well as direct service programs in 42 counties throughout the state, 
as well as an additional 13 counties through their redistribution 
organization, the Food Bank of Southern Iowa. 
 

What makes our product donation unique is that itôs a premade, easy-
to-fix option for recipients. 

 

ñThe 5 lb. bags of LAND O LAKESÈ macaroni and cheese are perfect for the clients we serve,ò said 
Carey Miller, executive director for the Food Bank of Iowa. ñIt can be paired with meat and produce clients 
receive from our partner agencies or programs to create a complete meal. And itôs great because no 
additional ingredients are needed for preparation.ò 
 

As Miller guided three Land OôLakes corporate board members through the distribution center, she 
explained the ways they get food to people in need. 
 

ñOur partner agencies and food bank programs have access to an online ordering system 24 hours a day, 
seven days a week,ò said Miller. ñThey order food based on the needs of their clients. The food is then 
distributed by us or picked up by the agency or program.ò 

http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=49457
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=41994
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=44404
mailto:slauer@worldfoodprize.org
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=44404
http://www.worldfoodprize.org/documents/filelibrary/documents/iowa_hunger_summit/iowa_hunger_directory/downloadable_resources/School_Breakfast_Handout__Midwest_D_A652E321641F3.docx
mailto:ethole@midwestdairy.com
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=49457
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=41994
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=41992
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There are a number of companies like Land OôLakes that donate product, but thatôs not the only source of 
support for the Food Bank of Iowa, a member of the Feeding America® food bank network. 
 

ñWe partner with a great farming family in Madrid, Iowa,ò said Miller. ñThey designate seven acres of their 
land for volunteers to plant, maintain and harvest produce. We also partner with the Newton Correctional 
Facility where inmates plant, grow and harvest food on 12 acres of land.ò 
 

The food bank also relies on donations from producers, manufacturers and retailers throughout the 
service area.   
 

ñWe receive food donations from a number of places,ò said Miller, nodding toward a stack of crates filled 
with various food items. ñFor instance, we will pick up meat and produce that nearing expiration, bring it 
back to the distribution center and refrigerator or freeze it to maintain quality.ò 
 

To help clients get the most out of the produce they receive, Miller and her team worked with Iowa State 
University Extension and Outreach. ñThe nutritionists and dieticians help develop great materials for our 
clients,ò she said. ñThe handouts focus on the benefits, storage and uses of the produce that we 
distribute.ò 
 

More than 21 million children qualify for free or reduced-price meals 
throughout the National School Lunch Program and the National 
School Lunch Breakfast Program.* Many of these children count on 
the meals they receive during the school day to get enough to eat, 
making weekends an especially vulnerable time. 
 

Near the end of the tour, Miller stopped next to a crate of peanut butter 
to explain how the food bank and partner agencies reach these 
childrenðand their familiesðin need.  

 

As part of the Feeding America BackPack ProgramÊ, the Food Bank of Iowa and fill studentsô backpacks 
with a variety of foodstuff to help them get through the weekend. 
 

The program aims to fill backpacks with enough food to make at least two meals and have snacks on 
hand including cereal, fruit cups, sunbutter or peanut butter, 100 percent fruit juice, pop-top meals or 
soup. The Food Bank of Iowa expects to serve 5,000 low income elementary school aged children 
through the BackPack ProgramÊ in 2015. 
 

It takes 17 full-time employees and countless volunteers to keep the food bank and its programs running, 
something Miller doesnôt take for granted. 
 

ñOur employees and volunteers help unload, sort and pack food,ò she said. ñAnd our drivers cover our 
service area of 30,000 square miles. We appreciate what everyone does for the food bank.ò 
 

At the end of their tour, Miller and the board members watched as workers finished unloading a semi-
truck of what seemed to be an endless supply of macaroni and cheese. But even though 40,000 lbs. is a 
lot, the stockpile wonôt last long. 
 

ñAs soon as we get it into the systemðlikely todayðagencies will start ordering it and distribution will 
begin tomorrow,ò she said. ñThis is wonderful product and it will go quickly.ò 
 

About First Run The First Run program, part of the Land OôLakes Foundation, provides fresh product 
made by our Land OôLakes, Inc. plant employees for donation to food banks across the country. To date, 
the program has donated 3 million lbs. of product to 83 food banks and their partner agencies. 
 

*source: Feeding America 

http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=44281
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=44281
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September is Hunger Action Month in Iowa! (9/1/2015) 
 

Starting Tuesday, September 1, Iowaôs eight food banks, along with 
other food banks in the Feeding America network will kick off Hunger 
Action Month by holding events throughout the country to inspire 
people to take action to help the millions of people who are food 
insecure in the United States. 
 

A full calendar of 30 Ways in 30 Days is available 
at www.northeastiowafoodbank.org. This is a listing of 30 different 
ways to take action during each of the 30 days in September. 
 

 
Some of the Hunger Action Month events taking place include: 
 

¶ Hunger Action Day (Thursday, September 3rd) - Wear orange to support hunger awareness. 

¶ Mention the Northeast Iowa Food Bank at Panera Bread in Waterloo or Cedar Falls Thursday, 
September 3

rd
, or the Food Bank of Iowa at Central Iowa Panera stores, and 20% of your food bill 

will be donated to the Food Bank. 

¶ The Food Bank is also participating in the new Spoontember online initiative. Supporters can 
share a óspoon selfieô or video of themselves creatively using a spoon ï a utensil that is most 
often used to prepare and provide food for others ï and challenge others to join them to generate 
awareness about hunger in our communities. 

 

To learn more about Hunger Action Month and Spoontember, please visit www.hungeractionmonth.org. 
  
  

http://www.worldfoodprize.org/index.cfm?action=list&nodeID=51642&audienceID=1&letter=&name=&c_1=&c_2=1854
http://www.northeastiowafoodbank.org/
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=41988
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=44323
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=41994
http://www.hungeractionmonth.org/
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Using systems thinking to build hunger free communities (9/1/2015) 
 

Systems thinking tools help teach ñthe howò of building a collective impact model for hunger-free 
communities. Participants at a quarterly Regional Food Systems Working Group Meeting were treated to 
a presentation by Ms. Kathy Zurcher, a consultant who specializes in facilitating systems change.  
 

Highlights included three principles of systems change and several practical suggestions to help facilitate 
collective impact through systems thinking. 

 

Three principles of systems change: 
1. Relationships are fundamental. Foster group reflection and ñgenerative conversationsò that 
focus on each participantôs strengths and how their efforts can complement one another. 

2. Slower is faster. Take time to see the whole system and build a shared understanding of the 
future you want to see. 

3. What you focus on is what you get. An exclusive focus on analyzing the problems of the 
present tends to lead a group to discover even more problems and complexities. A focus on co-
creating the future helps a group identify and pursue easy wins and builds energy for ongoing 
collaboration. 

 

Practical Suggestions: 
1. Good relationships tend to encourage even better relationships, while bad relationships tend to 

encourage even worse relationships. To reverse a vicious cycle of worsening relationships: 
a. Focus discussion on the purpose and mission of the work, and on what brings everyone 

together. There is usually a set of common values that bring participants to the table and 
these can provide the initial common ground for improving relationships. 

b. Also recognize that systems-change discussions rarely include everyone. While nobody 
is in favor of hunger, there may be people that fundamentally disagree with the strategies 
that the group is pursuing. If this is the case, it may be best to part ways on as friendly of 
terms as possible, ideally by mutual agreement and after a period of honest conversation 
and reflection. 

2. The process of systems change emphasizes relationships and co-ownership of a group, which 
can make it difficult for new people to join. To bring new people in: 

a. Develop an intentional on-ramping process for new people. When someone new joins the 
group, have another conversation about what the group is doing and why. This will help 
integrate the newcomers into the effort. 

b. To save time, it may be best to decide on certain times of year that newcomers can enter 
as a cohort. This could be done once, twice, or four times a year. 

c. Before a prospective member joins, it is helpful for a senior member or facilitator to have 
a one-on-one conversation with the newcomer to orient them to the history and mission 
of the group and to help ensure theyôre a good fit to join. 

3. Many groups include some members that are more (or less) powerful than average. To manage 
unequal power in a partnership: 

a. Be very clear about member roles and norms of interaction, and have these 
conversations early, before problems surface. 

b. If possible, have the conversation about power. Itôs often better to talk respectfully about 
power and how to exercise it, rather than to leave unequal power among partners as the 
elephant in the room. 

c. Be sure to emphasize common values and motivations, especially when discussing 
sensitive topics like power. 

 

http://www.leopold.iastate.edu/regional-food-systems-working-group
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d. It can be helpful to intentionally take away the symbols and signs of power, and to 
intentionally mix power levels when assigning seating at meetings and forming working 
groups. For example, a group that includes members of the business community, 
nonprofit agency representation, and residents of an economically distressed 
neighborhood might institute a casual dress code at meetings. 

4. It is difficult to make the mental switch between analyzing problems and envisioning the future, 
yet this is often necessary to generate solutions. To effectively switch between analyzing 
problems and envisioning the future: 

a. Begin by envisioning the future. The positive energy from this exercise will carry over 
throughout the meeting. 

b. Frame an analysis of the present using the collective vision: ñgiven our vision, whatôs 
happening in current reality?ò 

c. Analyze problems later, and focus that analysis on the subset of problems that is directly 
relevant to the groupôs chosen strategies and tactics for achieving their vision. 

5. Funding is challenge for this type of work. While some funders are moving towards support 
for relationship-building and systems change, it is difficult to show concrete results on a short 
timeline. 

  
In addition to these highlights, Ms. Zurcher shared three guides, which she has generously allowed us to 
share through the Iowa Hunger Directory online resources page.   
 

Ms. Zurcher can be reached at kzurcher33@gmail.com  for more information or to request a consultation. 
For more information about the Regional Food Systems Working Group, please email Ms. Lynn Heuss 
at leheuss@iastate.edu. 
  

http://www.worldfoodprize.org/index.cfm?nodeID=52089&audienceid=1
mailto:kzurcher33@gmail.com
mailto:leheuss@iastate.edu
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Central Iowa hospitality industry partnership fights hunger, homelessness 

(8/5/2015) 
 

The Iowa Hospitality Donation Network (IHDN) is a young initiative that 
shows great promise in bringing nonprofits, hotels and event venues 
together in win-win partnerships that support low income and 
homeless individuals in central Iowa. 
 

By providing logistical assistance and a platform for sharing 
information, IHDN helps the hospitality industry donate excess food, 
leftover personal care items, and discarded housewares to nonprofit 
organizations and individuals in need.  

 

The promise of IDHN rests on its ability to facilitate win-win partnerships that go beyond traditional 
motivations of corporate responsibility while recognizing and addressing the barriers that hotels and 
nonprofits face in rescuing food and personal items. 
 

For example, as hotels upgrade and renovate the disposal of mattresses is becoming progressively more 
expensive due to the fact that landfills are now setting prices based on weight. The Iowa Hospitality 
Donation Network exists to find solutions for logistics of moving these products from the hotels to charities 
that can distribute to those in need, such as shelters and organizations that help people transition to 
independent living. In addition to the environmental and social benefits of reduced waste, participating 
hotels benefit from decreased trash hauling expenses. 
 

For more information about the Iowa Hospitality Donation Network, please contact Ms. Mandy McWherter 
at mandy@mycem.com or 515-254-0289. Hospitality partners interested in becoming involved may 
contact Rio Maxwell at events@mycem.com or call 515-254-0289 for additional information or to receive 
a listing of known charities that accept donations. 
 

The Iowa Hospitality Donation Network was founded through the efforts of Michelle DeClerck, CMP, 
President of Conference Event Management. Ms. DeClerck shares her reflections below: 
 

Iowa Hospitality Donation Network: How the Hospitality Industry is working to End Hunger in Central Iowa 
 

 I originally started conceptualizing the idea for Iowa Hospitality 
Donation Network (IHDN) as an outreach effort to further support more 
hunger and homelessness initiatives in our community through hotels, 
event centers, and venues.   
 

As the co-chair for Matthew 25 at Faith Lutheran Church in Clive 
focusing efforts toward addressing hunger and homelessness, my goal 
has been to help our committee organize our efforts into a scalable 
and trackable manner in order to make a greater impact in our 
community and throughout the world, as it relates to these issues.   
 

In addition, in my role as President on the board of directors 
for Opportunity on Deck, I also see the good that comes out of 
volunteering with needy families every week and how providing 
nutritious snacks and meals is so rewarding and helpful to their 
budgets.  
 

 
 

http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=49070
mailto:mandy@mycem.com
mailto:events@mycem.com
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=49070
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=49070
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=49078
https://www.facebook.com/OpportunityonDeck
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In my profession of traveling to and working with hotels all over the world, I see all the waste that goes on 
at hotels both from the guest sleeping room, to the kitchen where plates of uneaten food are tossed with 
shocking regularity. Growing up during a time when food issues and paying the bills were a challenge for 
my family, I was bothered by the fact that we did not have a local, collective effort to address the growing 
need among those who could use these products that would otherwise be thrown out. I knew there had to 
be a way to repurpose, recycle, or reuse these products and where better to start the effort than in Iowa 
where we rank seventh in the nation for volunteerism.  Iowans love to rally behind a great cause and they 
donôt like to waste when they can help others.  
 

I originally sat down with Cheryl Math with Heart of America Restaurants & Inns and shared with her my 
thoughts on starting a community-wide effort to collect unused food at hotels, and other items as well.  
We determined that the area hotels donôt have as much wasted food as they do other items and 
refocused on thoughts on other available products.  
 

With the support of Abid Talic representing Paramount Hotel Group and many other influential hoteliers, 
including the Iowa Lodging Association, we came up with a plan to repurpose shampoo, conditioner, 
lotions, tissues, toilet paper, bedding, mattresses and other items currently going to the landfill ï all at no 
cost to those participating hotels. This win-win proposal allows hotels, and venues as well, to get involved 
in a great cause, to support their community and to even reduce their landfill haul bills. After meeting as a 
group we were then able to design a turn-key operation to roll out to the hotels that would provide a 
simplified structure on how to collect the items, along with the bags to collect donations, a set schedule, 
and pick-up teams to deliver the items to the worthy charities.   
 

During this new process, we will continue to look for ways to repurpose the food items and are equally 
excited about working with Eat Greater Des Moines to test out their new app [the app is currently in 
testing and the release date is not yet set] that will further enhance the ability for us to get food from 
hospitality partners (hotels and venues) to worthy charities immediately. Currently, hospitality partners 
must follow strict guidelines on timing that often results in having to toss the food. With this new app, a 
charity can pick up the food immediately, avoiding the need to waste perfectly good food that hungry 
people would greatly appreciate. With the Federal Bill Emerson Good Samaritan Food Donation Act, 
there is no reason to waste food when guidelines can be met. 
  

http://www.heartofamericagroup.com/
http://www.paramounthotelgroup.com/
http://www.iowalodgingassociation.org/
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=43962
https://www.dmarcunited.org/good-samaritan-act/
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Spencerôs Feed Our Children initiative shares best practices for school backpack 
programs (7/23/2015) 

 

 Over the past school year, almost 180 elementary school students in Spencer received food each 
weekend through the community-led Feed Our Children initiative. 

 

Each child in the program receives a bag at school every Friday with enough food 
for 4 meals and 2 snacks to help nourish them over the weekend. All food comes in 
a plastic bag and is provided ready-to-eat. Heating is optional and single-serve 
packages are distributed when possible. Children are identified for the program by 
their school guidance counselor or nurse, who also distributes a plastic bag 
containing the food individually to each child to ensure confidentiality. 
 

Food for the program is purchased in bulk and at a discount from the local Fairway 
grocery store. Each bag of food costs approximately $6.20, and is funded entirely 
by donations from individuals, service clubs, businesses and local churches. 

 

Teams of volunteers assemble the bags of food every Wednesday evening at Hope 
Church, and deliver the bags to the school staff every Friday morning. Volunteers 
include individuals and groups from the community, and serve on a rotating 
schedule. It has been especially inspiring for organizers to see area students 
helping to assemble meals. 
 

With five years of experience and a network of connections across Northwest Iowa, 
Feed Our Children has become a source of advice and inspiration for other 
communities that are interested in feeding their children through weekend backpack 
programs. Most recently, Feed Our Children organizers presented on June 26

th
 to a 

group in Emmetsburg that is organizing a new weekend backpack program. 
 

The organizers of Feed Our Children in Spencer share the following recommendations for communities 
seeking to establish weekend backpack programs: 

¶ Establish a core group of at least four key people to lead the backpack program. The leadership 
team should include a chair (visible leader and convener), an organizer (to handle logistics), a 
secretary and a treasurer. 

¶ Open a bank account to receive donations and hold funds for the program. It can be helpful to 
use an existing nonprofit as a fiscal agent. The Feed Our Children team in Spencer uses Hope 
Church as their fiscal agent. 

¶ Make sure that there is buy-in from the school and the broader community. School support is 
critical for the success of any backpack program, as school staff identifies children to participate 
and the school is the venue at which food is distributed. Broader community support is important 
to the sustainability of the program, as donations and volunteers are likely to come from area 
churches, businesses, and civic groups. 

¶ Start with a small program and grow slowly and deliberately. Doing research and making 
connections early on builds efficiency and goodwill for the future. 

¶ The Iowa Food Bank Association has additional resources and its member food banks often 
partner with communities that are launching weekend backpack programs. While the Feed Our 
Children initiative in Spencer has decided against a partnership with the food bank at this time, 
new backpack programs are encouraged to reach out to their regional food bank and explore 
whether a partnership would be mutually beneficial. 

 

For more information about the Feed Our Children initiative in Spencer, please contact Ms. Jean Blok 
at jblok80@gmail.com or contact the organizing team at hrc@spencerhope.org or 712-262-3016.  

http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=49284
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=43981
http://www.iowafba.org/backpack-program
mailto:jblok80@gmail.com
mailto:hrc@spencerhope.org
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2015 World Food Prize Laureate Leading a Generation out of Poverty (7/1/2015) 
 

Sir Fazle Hasan Abed of Bangladesh was announced today as the 
2015 winner of the World Food Prize, the most prominent global award 
for individuals whose breakthrough achievements alleviate hunger and 
promote global food security. 
 

The $250,000 prize honors Sir Fazle's unparalleled achievement in 
building the unique, integrated development organization BRAC, which 
is headquartered in Bangladesh and operates programs in 10 other 
countries around the globe.  Since he created it over 40 year ago, Sir 
Fazle's organization has provided the opportunity for nearly 150 million 
people worldwide to improve their lives, have enhanced food security 
and follow a pathway out of poverty through its dynamic and effective 
development programs. 
 

Sir Fazle will receive the World Food Prize at a ceremony that will be 
held in the magnificent Iowa State Capitol building in Des Moines, 
Iowa on the evening of October 15, 2015. The event is the centerpiece 
of a three-day international symposium entitled the Borlaug Dialogue, 
which regularly draws over 1,200 people from 65 countries to discuss 
cutting-edge issues in global food security.  

 

Also included in the World Food Prize week-long series of events is the Iowa Hunger Summit on October 
13 the three-day Global Youth Institute, which includes 400 participants from the U.S. and abroad and is 
designed to inspire the next generation of high school students to explore careers in agriculture and 
fighting hunger. 
 

Iowa Homeless Symposium Resources Now Online (7/1/2015) 
 

Each year, the Iowa office of the U.S. Department of Housing and Urban Development (HUD) hosts a 
Peer-to-Peer Homelessness Symposium. 
 

On June 3
rd

 and 4
th
, the third annual symposium provided a diverse range of topics and networking 

opportunities for approximately 300 professionals from across Iowa and neighboring states. 
 

Topics included: 

¶ An overview of the state of homelessness in Iowa, 

¶ The role of schools in combatting homelessness, 

¶ Recognizing and addressing trauma among vulnerable populations, and; 

¶ Strategies for alleviating homelessness among veterans and in rural Iowa. 
 

All presentations and participant contact information is available online at: 
 

https://drive.google.com/folderview?id=0BzcKFEr44N0ofklHbXlJT1RXU0ROMmswcjJ2a2dKWXZ4bmFC
V29YSjdJREdVb3locl9KYnM&usp=sharing 
 

For more information about the symposium or the work of HUD, please contact Ms. Julie Sleeper at (515) 
284-4366 or Julie.K.Sleeper@hud.gov 
 
 
 

 

http://www.worldfoodprize.org/2015laureate
http://www.worldfoodprize.org/borlaugdialogue
http://www.iowahungersummit.org/
http://www.worldfoodprize.org/youth
https://drive.google.com/folderview?id=0BzcKFEr44N0ofklHbXlJT1RXU0ROMmswcjJ2a2dKWXZ4bmFCV29YSjdJREdVb3locl9KYnM&usp=sharing
https://drive.google.com/folderview?id=0BzcKFEr44N0ofklHbXlJT1RXU0ROMmswcjJ2a2dKWXZ4bmFCV29YSjdJREdVb3locl9KYnM&usp=sharing
mailto:Julie.K.Sleeper@hud.gov
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Gardens and food pantries are sharing the harvest (6/12/2015) 
 

Across Iowa, school, faith-based and community gardens are 
partnering with local food pantries to provide their communities with 
increased access to healthy, nutritious food. Organizations such 
as Cultivate Iowa, Food Corps, and Iowa Interfaith Power and 
Light are helping gardens to get started. 
 

Newer gardens join a variety of established gardens, including the 
12-year old garden at Saint Paul Presbyterian Church in Johnston, 
which produced 1200 pounds of produce during the 2014 growing 
season. All 1200 pounds were distributed locally to people in need 
through collaboration with a food pantry operated by the Johnston 
Partnership for a Healthy Community. 
 

Beginning last year, the church also shared produce through two 
Pop-Up Markets at the Johnston AHEPA complex where low-
resource senior citizens live.  Many residents of the complex do not 
have transportation and have limited incomes.  This effort brought the 
produce directly to their site and was offered free of charge.  There 
are plans to do that again this summer. 

 

The Saint Paul Presbyterian Church garden thrives off of the combined efforts of the congregation and 
the wider community. Collaborators include the Church Garden Committee, Sunday school students, 
youth groups, service organizations, and other churches that provide volunteers to care for the garden. 
 

The Community Garden has been blessed with several grant awards that allowed for the expansion: 

¶ In 2013, they were awarded a United Way mini-grant to install a water source in the garden area 

¶ In 2014, Hy-Vee provided additional funding to install a drip irrigation system  

¶ In 2014, Johnston High School 9
th
 grader Sydney Hedgepeth wrote a grant request  while 

attending the Reformed Church of America (RCA) Conference in Colorado that was chosen out of 
100 entrees and allowed for the addition of two composters that are operational for the 2015 
growing season 

 

Church garden organizers share the following insights from their experience: 
1. We simply felt called to do it and it felt right, that we were pleasing the Lord. 
2. Gardens, like life are messy. A lot of unforeseen problems come up, and you just have to have 

faith that it will work out. 
3. Church ladies don't like to ask for help ï we are supposed to be the givers. But in the asking we 

have enjoyed new friends and gained a lot more insight into this project than if we had tried to do 
it all alone.  

4. Gardens are like kitchens ï if you are there working someone nearly always wanders in to see 
what you are doing or to talk. 

 

For more information about the Saint Paul Presbyterian Church garden and its collaboration with the 
Johnston Partnership for a Healthy Community, please join their Garden to Table Celebration on June 20 
or contact Ms. Kelly Renfrow at president@johnstonpartnership.org or 515-868-1357. 
 

 

 

http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=43928
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=44496
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=46596
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=46596
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=47337
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=44060
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=44060
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=44436
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=46202
http://www.worldfoodprize.org/index.cfm/51787/69432/garden_to_table_celebration_at_st_paul_presbyterian/
mailto:president@johnstonpartnership.org
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Summer Food Service Program nourishes Iowa youth (6/12/2015) 
 

During the school year, more than 195,000 children receive free and 
reduced-price meals. The USDA Summer Food Service Program 
extends this investment in our childrenôs health by providing nutritious 
meals and snacks to low income children during the summer.  
 

Families can locate summer meal sites by calling 1-866-3-HUNGRY 
(1-877-8-HAMBRE) or visiting www.fns.usda.gov/summerfoodrocks. 
 

While there are many summer serving sites across Iowa, they are 
currently reaching only 10% of eligible children. There is a great need 
for additional schools and community based organizations to serve as 
program partners. 
 

 
For more information, or to explore the possibility of becoming a program partner, contact the Iowa 
Department of Education program consultant Stephanie Dross at stephanie.dross@iowa.gov or 515-281-
4760. 
 
 

Interstate 35 Middle School students fill backpacks with food for community 
members in need (5/20/2015)  

 

The Interstate 35 middle school student council recently created a local affiliate of the Feeding America 
Backpacks for Hunger campaign to reduce the impacts of hunger on students and families in their rural 
school district. In its first 12 weeks, the program served 1,217 meals to 311 people. The full story 
is available online on page 14 of the March 2015 Roadrunner Report. 
 

For more information about the Interstate 35 program, please contact Ms. Sue Meggers at smeggers@i-
35.k12.ia.us. For more information about backpack programs in Iowa, please contact Mr. Cory Berkenes, 
Director of the Iowa Food Bank Association, at cberkenes@iowafba.org or 515-288-3234. 
 
  

http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=44108
http://www.fns.usda.gov/summerfoodrocks
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=42123
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=42123
mailto:stephanie.dross@iowa.gov
http://www.edline.net/files/_ETLC0_/1f42084eae8e59223745a49013852ec4/March_RR.pdf
mailto:smeggers@i-35.k12.ia.us
mailto:smeggers@i-35.k12.ia.us
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=43981
mailto:cberkenes@iowafba.org
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Workforce development program quadruples wages, puts $3 million back into 
Iowa economy (5/20/2015) 

 

It is well known that good jobs are among the most powerful antidotes to hunger. In 2011, the  AMOS  
coalition of congregations and community leaders created Project Iowa to improve workforce 
development efforts and impact systemic change in central Iowa.  
 

Since then, Project Iowa has provided skills training to 201 unemployed and underemployed people, 70% 
of whom found employment with local businesses in career-track, livable-wage jobs. 
 

The average hourly wage of a Project Iowa graduate is $14.34, an increase from an average of $3.56 per 
hour before they completed the workforce training program. Initial estimates suggest that the increase in 
employment and wages among their graduates has put approximately 3 million dollars back into the Iowa 
economy. 
 

Project Iowa continues to accomplish its mission through grassroots connections, collaborative 
relationships with business partners, and extensive services and coaching for participants during training 
and through one year of employment. 
 

They have also made some significant changes since we wrote about their programs in February of 2014: 
 

¶ Project Iowaôs new Incumbent Workers program works with businesses like Kemin Industries and 
nonprofits like Central Iowa Shelter and Services to provide customized curriculum that develops 
the personal and professional skills of existing employees. Intended outcomes include increased 
job satisfaction, retention and internal promotion rates; improved workplace functioning and 
reduced costs of external recruitment. In some cases, new Project Iowa graduates may be hired 
for positions vacated by an internally promoted incumbent worker. 

¶ Based on feedback from their first two classes of graduates, Project Iowa modified their 
curriculum offered and added a new administrative and customer service skill track for 
participants whose strengths are outside of the advanced manufacturing and welding skill track. 

¶ Project Iowa continues to develop their VIP curriculum and is preparing to roll out a 3-4 day 
institute-based training model to share their experiences and teaching methods with 
organizations across the state. They anticipate the first institutes being offered this fall or winter. 

 

Keys to Project Iowaôs success include: 
 

¶ Responsiveness to feedback and an emphasis on learning from participants and partners 

¶ A heavy focus on documentation, monitoring and evaluation, to ensure that their claims are 
accurate and that their curriculum is valid and trustworthy 

¶ A paced and methodical expansion, making sure that their model is sound before adding new 
programs or communities and always retaining time for learning and documentation 

 

For more information about Project Iowa, please contact Ms. Mary Schlader at office@projectiowa.org or 
515-280-1274. 
  

http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=43869
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=44147
http://www.worldfoodprize.org/en/events/iowa_hunger_summit/the_iowa_hunger_directory/stories_of_iowans_fighting_hunger/stories_february_7_2014
http://www.kemin.com/
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=43898
mailto:office@projectiowa.org
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Iowa elementary school students are paying it forward with Heifer International 
(5/6/2015) 

 

Fifth and sixth grade students at Valley Elementary School in Elgin are teaming up withHeifer 
International to make the world a better place. 
 

Inspired by the book "Pay It Forward - Youth Edition", the 2015 5th and 6th Grade WIN Literacy Class 
is raising funds through bake sales, garage sales, donation baskets, and a go-fund-me page.  
 

Funds raised will support Heifer International's work to end hunger and poverty by providing livestock and 
environmentally sound agricultural training to communities in the United States and more than 30 foreign 
countries. 
 

Assisted by teachers Jeannie Krambeer and Julie Frieden, the Valley Elementary students graciously 
share the following reflections: 
 

How the book inspired the service learning activity: 
 

"Even though the book is fiction, we thought it was so cool that Trevor wanted to ñPay it Forwardò to 
different people in need. So we decided to put the idea into action." - Student 
 

"We read the book as part of an extension project for some of our 5th and 6th grade students. As a 
teacher, you go into the project hoping the students really delve deep into the book and get the bigger 
picture. These students have taken it to a whole new level with their development of and excitement for 
this project." - Teacher 
 

How the partnership with Heifer International came about: 
 

"We got the idea from a member of our group. He did this with his church and thought it would be a cool 
idea. He received photos from the family and they were happy about getting animals." - Student 
 

"We are a rural community with deep roots in agriculture. We respect the power and importance of the 
family farm and wanted to share that possibility with others." - Teacher 
 

How the educators are facilitating this service learning activity: 
 

"The students have divided themselves into different groups planning the garage sale, bake sale, 
donation drive, GoFundMe site, public relations, etc. Our job as teachers is to keep them focused and 
offer guidance in making sure they are able to accomplish their goals." - Teacher 
 

Some lessons from this experience: 
 

"We learned that you can do big things no matter what age you are. In the book, Trevor, a 12 year old, by 
starting Pay It Forward, changed the world." - Student 
 

"Our students have learned that even though they are young, they can still make a positive difference in 
the world. They have also learned that following through with their ideas is a lot of work, but there is also 
a lot of satisfaction in seeing the end result." - Teacher 
 

For more information about the Valley Elementary school project, please contact Ms. Jeannie 
Krambeer or Ms. Julie Frieden, or visit their GoFundMe page. For more information about the work of 
Heifer International, please contact their volunteer coordinators. 
  

http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=49083
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=41911
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=41911
mailto:jkrambeer@nfv.k12.ia.us
mailto:jkrambeer@nfv.k12.ia.us
mailto:jfrieden@nfv.k12.ia.us
http://www.gofundme.com/payitforwardnfv
mailto:volunteer@heifer.org
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Iowa High School students receive national honors for confronting hunger 
through social enterprise (5/6/2015) 

 

While just in her first year of college at American University, Maria Belding of Pella has received multiple 
national awards, including the prestigious 2015 Clinton Hunger Leadership Award and the top prize for 
nonprofit social venture at the 2015 George Washington University Business Plan Competition. 
 

Working with fellow Iowans Grant Nelson of Des Moines and Kota Olson of Keswick, Maria created the 
award-winning MEANS Database, an online system enabling food pantries to communicate with each 
other and their donors to reduce food waste and feed more people. 
 

Maria credits the World Food Prize education programs for providing her with inspiration, mentorship and 
introductions to a diverse group of talented young people who share her enthusiasm. More information 
about Maria, Kota and other young Iowans fighting hunger is available online or by emailing Jacob 
Hunter or Stephen Lauer. 
 

Iowa nonprofit launches innovative RAGBRAI fundraiser (4/14/2015) 
 

Global Compassion Network, an Iowa nonprofit most known for their Safe T Home® (a Sukup grain bin 
turned into housing for needy families in Haiti) will be building a Safe T Home® along the RAGBRAI route 
this year. Overnight towns: Sioux City, Storm Lake, Fort Dodge, Eldora, Cedar Falls, Hiawatha, Coralville- 
July 19-25, 2015. 
 

They are currently requesting help from churches and businesses in each of the overnight towns to host 
their Safe T Home on their property and provide water hookup.  They need a big enough space for their 
Safe T Home, a camper, a truck and trailer, a couple tents, etc. This could be a great way for a local 
business to draw more attention to their store. 
 

They also need 15 volunteers in each overnight town to set up and take down the Safe T Home and to 
help run a portable shower as a donation-based fundraiser. 
 

For location suggestions, please contact Julie Anderson at 712-887-0150 or danderson1466@gmail.com. 
Volunteers should email Mary Graham at mary@globalcn.us to express their interest in helping. 
 

Underused tax credit rewards Iowaôs growers for fresh food donations (4/14/2015) 
 

An underutilized state tax incentive helps growers maximize their contributions to participating food banks 
and pantries, giving the gift of fresh and healthy food to Iowans who need it most. The Farm to Food Tax 
Donation Credit allows taxpayers to receive a 15% tax credit, up to $5,000, in return for fresh produce, 
meat, and other wholesome food items donated during the tax year. 
 

The Drake University Agricultural Law Center has prepared a set of documents, available at  
www.law.drake.edu/aglaw, to help producers and food organizations understand and use the Farm to 
Food Donation Tax Credit. 
 

For more information, please contact Mr. Aaron Jaco at aaron.jaco@drake.edu or 515-779-0526. 
 

  

http://www.alliancetoendhunger.org/stop-hunger-now-announces-winner-of-the-2015-clinton-hunger-leadership-award/
http://gwtoday.gwu.edu/gw-business-plan-competition-winner-has-%E2%80%98means%E2%80%99-end-food-waste
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=49063
http://www.worldfoodprize.org/iowayouth
http://campaign.r20.constantcontact.com/render?ca=33168202-222f-452b-91a9-978fb67d318e&c=fb08c8f0-4392-11e3-beb0-d4ae527557ea&ch=fd94a3f0-4392-11e3-bee4-d4ae527557ea
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http://farmprogress.com/story-more-iowa-growers-need-use-tax-credit-9-126199
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Schools Reduce Food Waste, Improve Menus through ñNo Thank Youò Box 
(3/13/2015) 

 

Acting within the framework of federal and state regulations, Des Moines Public 
Schools are reducing food waste and improving their menus by placing ñNo 
Thank Youò boxes in ten elementary and middle school cafeterias. The districtôs 
goal is primarily to avoid food waste by serving healthy food that students 
choose to eat and secondarily to redirect unwanted, healthful food to help 
students who need it. 
 

The No Thank You boxes are placed near the cafeteria doors next to the 
garbage cans and give students the option of returning uneaten food items such 
as apples, bananas, and unopened cereal bowls. The returned food is inspected 

for integrity, washed, and given to the school nurse, who distributes it to students who are hungry or need 
to take food with their medicine. In partnership with the Food Bank of Iowa, the district is including some 
of the rescued food in its Backpack Buddies program. 
 

In addition to rescuing unwanted but wholesome food, a primary objective of the No Thank You Box 
program is to improve the school menu by discovering and replacing the food items that are most often 
returned. Administration already knows from production figures how many of each food item is taken, but 
production figures alone do not show how many of the items taken are actually consumed. The No Thank 
You Box helps bridge this gap by indicating how many items are taken but not eaten. 
 

A common concern with school food rescue programs is that students will decide not to eat food that they 
would otherwise consume so that they can share it with others. The Des Moines Public Schools 
addressed this concern in two ways: 
 

1. They do not advertise to their students what happens with the rescued food. Students know that 
the food doesnôt go into the garbage, but they are not told that it goes to the school nurse for 
distribution to kids who might be hungry. 

2. The name ñNo Thank You Boxò was deliberately chosen instead of a ñSharing Tableò name, in 
order to downplay the generosity aspects of the program. 

 

Additional suggestions include: 
 

¶ Because the primary goal is to improve the menu so that less food needs to be rescued, it is 
important not to evaluate school food rescue programs solely based on the amount of food 
rescued. 

¶ Partnerships and collaboration are essential for this type of work. Outside partners include the 
Food Bank of Iowa and the FoodCorps VISTA program. Internal partners include school 
administration, food service personnel, nurses and teachers. 

 

For more information about the Des Moines Public Schools food rescue program, please contact Ms. 
Amanda Miller at amanda.miller@dmschools.org or 515-242-8308. 
  

http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=41889
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Emmetsburg Borlaug Scholars Research and Combat Hunger (3/13/2015) 
 

In the spirit of Dr. Norman Borlaug and his legacy of alleviating world 
hunger; the Emmetsburg High School sophomore class has 
researched, created posters and presented to their peers the plight of 
those who are food insecure in various countries. The students also 
proposed solutions to these barriers to food security.  
 

In an effort to assist hungry people in their own community the "EHS 
Borlaug Scholars" responded to a Canned Food Drive challenge where 
they collected 288 lbs of food that has been delivered to the Upper Des 
Moines Food Pantry in Palo Alto. The students have the option of 

turning their research into a formal essay for the honor of attending the World Food Prize Iowa Youth 
Institute that will be held April 27, 2015 at Iowa State University. 
 

For more information about the EHS Borlaug Scholars, please contact Ms. Tricia Richert at treichert@e-
hawks.org or 712-852-2966. 
 

February Question of the Month: Responses are In (3/13/2015) 
 

Last month, we asked Iowa Hunger Directory members to share the most important constraint limiting the 
effectiveness of their work against hunger. Here are their answers: 
 

¶ Too little support for objectively effective government nutrition programs. The politics of attacking 
government and marginalizing low income individuals and families is preventing communities, 
states, and our country from using highly cost effective programs to provide a springboard for 
people to improve their lives. ï Matt Russell, Drake University Agricultural Law Center 
 

¶ With nearly $50 million in cash and non-cash contributions to food banks in Iowa, we are able 
make food available to the 389,730 food-insecure Iowans. However, as retail contributions 
decrease and food prices rise, it is becoming increasingly difficult to meet the demand. Ninety-two 
percent of cash and non-cash contributions to food banks come from the private sector; the 
remaining eight-percent comes from federal and county sources. If we want to alleviate hunger in 
our state, we need to encourage state elected officials to invest in feeding our friends and 
neighbors. Investing in anti-hunger activities will have a tremendous impact on stateôs economy, 
health, and education. ï Cory Berkenes, Iowa Food Bank Association 

 

¶ Food supply and identifying needs of families for our Backpacks Against Hunger school program. 
ï Interstate 35 Middle School Backpacks against Hunger 

 

¶ Money and Food. November 2014 was our highest month of usage in our Food Pantry Network's 
nearly 40 year history. We continue to see increases in use from month to month. Donated food 
and donated money for purchasing food help us keep up with this rising demand, but it is a 
constant struggle. ï Luke Elzinga, Des Moines Area Religious Council 

 

¶ Lack of flexibility from the Food Bank on how food is distributed and to whom. (income 
requirements, not allowing for proxy-pick up, self-imposed rules on donated fresh produce, etc). ï 
Anonymous Respondent 

 

¶ Lack of effective coordination among providers, funders and food banks.  We are not addressing 
the systemic problems of fund insecurity, rather we are continuing to use models that we are 
familiar with and with which we can raise money. ï Anonymous Respondent 

http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=44274
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=47407
http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=47407
http://www.worldfoodprize.org/iowayouth
http://www.worldfoodprize.org/iowayouth
mailto:treichert@e-hawks.org
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http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=44349
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Honduran Farmer Shares his Story with Iowa Partners (2/25/2015) 
 

 As a Christian response to world hunger, Foods Resource 
Bank (FRB) links the grassroots energy and commitment of the U.S. 
agricultural community with the capability and desire of small farmers 
in developing countries to grow lasting solutions to hunger. FRB 
engages volunteers to raise money through "Growing Projects" for 
between 50-60 overseas programs a year. 
 

Last weekend, almost 60 representatives of Growing Projects across 
Iowa and the Midwest gathered at Zion United Church of Christ in 
Waukon to learn from one of the Honduran farmers who has benefited 

from their efforts. After receiving training from a local FRB partner in Honduras, Melecio Cantoral now 
grows 29 different crops on his 4 acre farm.  
 

This diversity enabled his family to survive crippling weather extremes last year and to share his harvest 
with his neighbors. FRB staff and volunteers emphasize the importance of sharing the stories of farmers 
in Iowa and around the world to build community and solidarity as they confront hunger. In addition to his 
presentations, Melecio shared his story in the Sunday Des Moines Register. 
 

For more information about FRB, please contact Rev. Joan Fumetti at joan@foodsresourcebank.org or 
515-421-5545. 
  

http://www.worldfoodprize.org/index.cfm?nodeid=51642&audienceID=1&action=detail&memberID=44434
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Growing Dome Project Supports Year-Round Gardening and Vocational Training 
(2/25/2015) 

 

Lush beds of salad greens are a welcome sight on a cold February afternoon at the Central Iowa Shelter 
and Services (CISS) Growing Dome. The Growing Dome project provides vocational training to people 
living at risk of homelessness and helps Central Iowa Shelter and Services get a head start on its 
summer gardens. 
 

The physical structure is a 33-foot-diameter dome which came in a box and 
took about a day to set up. The dome design allows it to maintain favorable 
temperatures without heaters or access to electricity and a large water tank 
absorbs heat in the daytime and releases it at night. Plans are being 
developed for raising Koi fish in the water tank and selling them to local pet 
stores. 
 

Employees in the vocational training program practice soft job skills such as 
punctuality, emotional intelligence, and following direction; develop 

gardening and culinary food preparation skills; and build their employment histories. As the Growing 
Dome project matures, trainees will expand food production in the indoor and outdoor gardens, process 
the harvest in the CISS certified kitchen, and begin marketing produce through a street-side food cart. 
 

CISS purchased their Growing Dome from Growing Spaces. Start-up cost is a barrier, with the 33 foot 
dome kit costing $30,000. CISS partnered with DuPont Pioneer to cover the cost of the dome 
infrastructure. 
 

Based on their experience so far, CISS staff recommends: 

¶ Start slow. CISS is focusing on streamlining production in the Growing Dome before expanding to 
culinary and marketing activities. 

¶ Partnerships are essential. This project was only possible because of the support of DuPont 
Pioneer and United Way of Central Iowa. 

¶ Share the story. The Growing Dome project is an exciting initiative, but outreach to media and 
community groups is essential to spread excitement and encourage support from the community. 
 

For more information about the CISS Growing Dome project, please contact Mr. AJ Olson at 
aolson@centraliowashelter.org or Ms. Jorie Landers at jlanders@centraliowashelter.org or 515-564-5752. 
 

Inspired by Iowa Youth Institute, Boone Students Continue Fight Against Hunger 
(2/12/2015) 

 

Almost 100 people gathered in the Boone High School gymnasium on Friday to 
fight hunger through the second annual Boone Community Hunger Banquet. 
Participants learned about how food is distributed unequally in the world and 
raised money for a student-led meal packaging activity. The Boone student-
organizers were inspired by ISU freshman Paige Myers, who was in turn 
inspired by her experiences as a high school delegate to the Iowa Youth 
Institute at Iowa State University.  

 

The Iowa Youth Institute inspires the next generation of hunger fighters. Students work with a teacher-
mentor to research and present their own solutions to food insecurity, participate in hands-on experiments 
and simulations let by ISU faculty, and network with peers and leaders in government, business, the 
nonprofit community and academia. Full details are online at http://www.worldfoodprize.org/iowayouth.  
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