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SUMMARY 
Collaboration is the name of the game in the nonprofit world. They are a great 
opportunity to build capacity and impact new populations, but they can be fraught 
with tension around finances, relationships, and accountability. This session will teach 
you how to avoid pitfalls and maximize these opportunities. 
 

 

ACTION ITEMS 
1. Understand the most common mistakes made in entering collaborations. 
2. Learn how to structure and manage a new partnership to the advantage of all 
parties. 
3. Hear real-world examples of successful collaborations and the keys to their success. 

 
 

ABOUT THE ORGANIZATION 
United Ways of Iowa 
United Ways of Iowa brings together the power of United Ways and their local 
communities to drive impact in education, income and health. 
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